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guide our efforts over the next three years to impact health outcomes in our community. 
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Executive Summary 
 
The Community Health team of MyMichigan Health supports the Community Health Needs Assessment 

(CHNA) as a key component of improving population health. Our assessment and corresponding plans 

are a reflection of the purpose and core values to MyMichigan Health. We truly believe that health 

happens were we live, learn, work and play and that all people should have the opportunity to make 

choices that allow them to live a long, health life, regardless of their income, education or ethnic 

background. 

 

MyMichigan Medical Center Alpena, with community partners, conducted this CHNA using a modified 

Mobilizing for Action through Planning Partnerships (MAPP) process that assessed the current health 

status of the community based on identified needs according to benchmark comparisons in secondary 

public health data and primary data collected through community surveying for community input and 

the development of a Community Health Improvement Plan (CHIP). The process included several 

community partners that collected, reviewed and analyzed public health data, completed and 

distributed the community health survey, identified priorities and set goals for the 2022 CHIP. 
Community Health Status 

MyMichigan Medical Center Alpena services Alcona, Alpena, Montmorency and Presque Isle counties. 

Together, these four counties are on average 83 percent rural with over 30 percent of the population 

over the age of 65. Chronic diseases such as diabetes, obesity, stroke and cancer have a strong 

prevalence resulting in higher mortality rates. Colorectal and lung cancer rates are notably elevated 

when compared to other cancer rates.  

Behavioral health measures of suicide and depression continue to trend on an upward track. While the 

patient to provider ratio for mental health has improved across the service area, it is still below the 

Michigan and Healthy People 2030 levels. In addition, an average of 18 percent of persons in Michigan 

report frequent mental distress which is 10 percent higher than the Healthy People 2030 benchmark of 

8 percent. 

Community Health Survey 

The 2021 Community Well-Being Survey was conducted between February 1, 2021 and April 30, 2021 to 

obtain community input regarding the health of the community. The data collected with the survey 

indicated a need for focus on chronic disease prevention and behavioral health services.  

Community Health Improvement Plan 

Two focus areas were adopted and approved by the MyMichigan Medical Center Alpena Board of 

Directors at the recommendation of the advisory committees and community partners. These focus 

areas will have specific targets for community health impact based on the data collected and analyzed: 



   

MyMichigan Medical Center Alpena | Community Health Needs Assessment 6 

 

 

 

 

 

 

 

 

 
              Figure 1: Chronic Disease Prevention and Behavioral Health Outlines 

 

 

 

 

 

 

 

Chronic Disease Prevention 

• Reduction in prevalence of diabetes, 

obesity, depression, colorectal cancer 

and lung cancer 

• Increase number of routine preventative 

screenings 

• Access to health care needs including 

primary care, transportation, 

affordability and sufficient offerings 

 

Behavioral Health 

• Reduction of suicide and depression 

rates 

• Increased access to services for youth 

population 

• Increased awareness of behavioral 

health and reduction of stigma 

• Streamlined resources and 

programming/synergy with community 

partners 



   

MyMichigan Medical Center Alpena | Community Health Needs Assessment 7 

 

Overview of MyMichigan Health 

MyMichigan Health, a non-profit health system headquartered in Midland, Michigan, is a leader in 

providing award-winning, high-quality care to the 25-county region it serves. With Medical Centers in 

Alma, Alpena, Clare, Gladwin, Midland, Mt. Pleasant, Sault Ste. Marie and West Branch, MyMichigan 

Health also has affiliations with Medical Centers in St. Ignace and Mackinac Island. MyMichigan Health 

provides a full continuum of care across a wide array of settings, including urgent care centers, home 

health, virtual care as well as medical offices in more than 30 specialties and subspecialties including 

cardiology, family medicine, hematology/oncology, neurosciences, orthopedics, pediatrics, vascular 

surgery and more. MyMichigan Health demonstrates its commitment to the future of medicine by 

partnering with leading institutions to offer medical education programs that train medical students, 

physicians, nurse practitioner and physician assistant students, nursing students and other clinical 

experts from our region. Its more than 8,800 employees, volunteers, health care providers and other 

personnel work together to create healthy communities through solutions designed to meet the ever-

changing needs of the 981,000 residents in the health system’s 25-county service area. In fiscal year 

2021, MyMichigan Health provided $78 million in community benefits, as well as supported its patients 

and families with new equipment, services and programs with funds raised by the MyMichigan Health 

Foundation.  

 

 

 

Feedback is welcomed via CommunityHealth@mymichigan.org  

Figure 2: Five Foundational Elements 

Figure 3: Our Communities 
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Overview of Community 
   

Located in northeast Michigan on the shores of Lake Huron, MyMichigan Medical Center Alpena serves 

the counties of Alcona, Alpena, Montmorency and Presque Isle. The area is known as the “Sunrise Side” 

and can be described as a place where history and heritage collide with relaxed outdoor adventure. 

With over 200 miles of Lake Huron shoreline among the counties, numerous inland lakes and rivers and 

an abundance of hiking trails, there is a lot to explore. Amidst the area parks, state parks, pathways, 

beaches and forests, recreational opportunities exist for kayaking, canoeing, paddle boarding, hiking, 

snorkeling, diving, swimming, fishing, hunting, biking and stargazing. In addition, the area has multiple 

lighthouses, sinkholes and the Ocqueoc Falls. Alpena is home to the Thunder Bay National Marine 

Sanctuary which works to preserve the area shipwrecks and offers glass bottom boat tours during the 

summer months. Enthusiasts can also dive, snorkel or paddle board over the shipwrecks.  

 

Alpena's first community hospital opened in 1915 as the Donald McRae Hospital. It served until 1939 

when a petition was passed to build a new public hospital. On April 16, 1940, a new 88-licensed bed 

hospital opened called Alpena General Hospital. On April 1, 2016, Alpena Regional Medical Center joined 

MyMichigan Health, headquartered in Midland, affiliated with the Michigan Medicine: University of 

Michigan. In 2022, the Medical Center in Alpena completed its 99,000-square-foot patient tower project 

featuring all private patient rooms, operating rooms, LDRP suites and more. MyMichigan Medical Center 

Alpena has 139 licensed beds and provides access to cancer care, pain management, infusion services, 

inpatient behavioral health, wound management and hyperbaric chamber treatments. The medical 

center is accredited by the Joint Commission and has approximately 900 employees, 100 volunteers and 

approximately 100 providers. A leader in quality, MyMichigan Medical Center Alpena was also named 

one of the 2022 Top 20 Rural and Community Hospitals in the United States by the National Rural Health 

Association (NRHA). The medical center was also named as a 2022 Top 100 Rural & Community Hospital 

- the recognition is based on inpatient market share, outpatient market share, quality, outcomes, 

patient perspective, cost, charge and financial efficiency. 
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Community Served at MyMichigan Medical Center Alpena 

The service area in Alcona County is comprised of zip codes: 48705 (Barton City), 48721 (Black River), 

48728 (Curran), 48738 (Greenbush), 48740 (Harrisville), 48742 (Lincoln), 48745 (Mikado) and 48762 

(Spruce). 

The service area in Alpena County is comprised of zip codes: 49707 (Alpena), 49744 (Herron), 49747 

(Hubbard Lake), 49753 (Lachine) and 49766 (Ossineke). 

The service area in Montmorency County is comprised of zip codes: 49709 (Atlanta) and 49746 

(Hillman). 

The service area in Presque Isle County is comprised of zip codes: 49743 (Hawks), 49776 (Posen), 49777 

(Presque Isle) and 49779 (Rogers City).  
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Framework/Methodology 
 
The Community Health Needs Assessment (CHNA), while a requirement every three years under the 

Patient Protection and Affordable Care act for our tax exempt status, is an important reflection of 

MyMichigan Health’s mission, vision, core values and the system’s goal to become a leader in our 

regions to improve the health of our communities. Community is a foundational element in MyMichigan 

Health’s strategic plan, and we believe that all people should have the opportunity to make healthy 

choices for a long, prosperous life, despite an individual’s socioeconomic status, education or 

background. The CHNA, as a key component for identifying top health concerns in a given area, will be 

vital in accomplishing the four objectives of the “Quadruple Aim”: Improve health outcomes in the 

community, enhance patient experience, enhance provider experience and reduce the cost of care. The 

primary purpose for the Community Health Needs Assessment for MyMichigan Medical Center Alpena is 

to gain an understanding of the health needs caused by disparities in social determinants of health 

(SDOH) as well as strengths in the given service area. We do so by analyzing a large and specific 

collection of data and community input in the region which includes Alcona, Alpena, Montmorency and 

Presque Isle counties. With this understanding of the needs in our communities, we are equipped to 

develop a three-year strategic plan to improve the health outcomes in our communities and build health 

improvement capacity for the future health of its residents.  

2022 CHNA Process 

 

 

Figure 4: 2022 CHNA Process 
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Phase I: Planning for the CHNA strategy  

Identifying resources and community stakeholders within the Medical Center’s service area is a critical 

component to the CHNA. The community health specialist participates in community collaborative 

groups that are comprised of local organizations and community leaders who focus on the health of the 

residents. These groups include local non-profit organizations and health coalitions that collaborate to 

achieve mutual health related goals. Phase I includes the development of a strategy and timeline to be 

approved by the MyMichigan Health Leadership Team, who will be utilized as an internal advisory 

committee, and the president of MyMichigan Medical Center Alpena.  

Phase II: Data collection and analysis  

Forms of primary and secondary data from the Alpena service area are utilized to perform analysis. 

Primary data will include the input of those representing the local communities. This local input is 

provided through a survey comprised of questions that are intended to provide an overview of the 

perceived health needs of community members. Secondary data includes over 200 public health 

indicators that are collected to determine the demographics and health status of the community 

serviced by MyMichigan Medical Center Alpena. This data will be compared to established benchmarks 

in the State of Michigan and Leading Health Indicators (LHI) selected by Healthy People 2030. LHI’s are a 

small subset of high-priority Healthy People 2030 objectives selected to drive action toward improving 

health and well-being. LHI’s impact major causes of death and disease in the United States and can drive 

collaboration between organizations and the community. Any health indicator that fails to meet the 

benchmarks will be identified as a need in the community. This data will then be categorized to 

determine areas of focus were health issues exist.  

Phase III: Prioritizing Focus Areas 

This phase involves using specific analytic practices to determine focus areas and decide our top 

priorities in order to develop an implementation plan. Each indicator from primary and secondary data 

will be scaled and categorized into a subset piece of data to determine where our needs are in our 

community and how we can address them. The community health specialist will work with internal and 

external sources to determine focus areas and provide a communication document that can be 

reviewed. This data and focus area prioritization will be presented 

to the MyMichigan Medical Center Alpena Leadership Team for 

suggestion and approval. When approved, it will be collected and 

presented to the Board of Directors and placed on the MyMichigan 

Health website for public view and comment.  

 

 

 



   

MyMichigan Medical Center Alpena | Community Health Needs Assessment 12 

 

PHASE IV: Develop Implementation plan/execution/PDCA 

Once the data and focus areas are approved, the next step will be to develop a comprehensive, three 

year implementation plan that outlines specific goals, objectives and strategies to improve the health 

outcomes of the community. Review of the focus areas and data analysis will determine what our goals 

will be, and objectives will be created with those goals in mind and strategies to complete.  
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Community Survey Process 
 
A 2021 community well-being survey was conducted to understand the health and health needs of 
people living in Alcona, Alpena, Montmorency and Presque Isle counties. The Community Health team 
worked with the Health and Human Services Coordinating Council (HSCC) to adapt the survey to ensure 
it met the needs of the HSCC and Alpena County agencies and collected data on any health issues or 
factors emerging since the previous data collection. 
 
The Community Health team aimed to collect data from a sample across Alcona, Alpena, Montmorency 
and Presque Isle Counties, including a representative sample from the city and out-county areas. The 
team used existing U.S. Census data to obtain population estimates for each township/city in all four 
counties to ensure appropriate representation from each location. Efforts were also made to obtain a 
sample that was representative of each county’s population (age, gender, race, education, income). 
 
Data collection occurred via online and paper surveys. Qualtrics was used to administer the online 
survey and the link was advertised in the local newspaper, on HSCC agency websites and social media 
accounts. The face-to-face survey was administered at various locations throughout Alcona, Alpena, 
Montmorency and Presque Isle Counties. Participants completed the survey on site or at home and 
returned it in a postage paid envelope. Site-specific locations for data collection were determined in 
collaboration with the HSCC of Alpena County to maximize access for researchers to reach the target 
population.  
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Demographics  

 

The MyMichigan Alpena service area is comprised of four counties: Alcona, Alpena, Montmorency and 

Presque Isle. The median age for each county is 18 to 32 percent higher than Michigan’s median age. 

The racial and ethnic diversity remains less diverse with 95.4 percent of the service area population 

being white, non-Hispanic compared to 74.7 percent in Michigan. In addition, Michigan overall has 

significantly higher composition of black/African American and Hispanic populations.   

 

Table 1: Demographics 
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Figure 5: Gender and Age      

 

The population in MyMichigan Medical Center Alpena’s service area is aged when compared to 

Michigan population with 24 to 51 percent more persons over the age of 65 and 14 to 40 percent less 

persons under the age of eighteen. This shift in population results in higher rates of chronic disease and 

increased need for health care services.  

                          

Figure 6: Racial and Ethnic Diversity  
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Social Determinants of Health 
 

The Social Determinants of Health (SDOH) are classified as conditions in the  

environment in which people are born, work, live, play, worship that affect 

their health, functioning and quality of life outcomes and risks. SDOH can 

be grouped into five domains which include economic 

stability, education access and quality, health care access and quality,  

neighborhood and built environment and social and community context.  

 

Economic Stability 

 

According to Healthy People 2030, one in ten people living in the United 

States are in poverty, and many others are not able to secure health care, 

housing or healthy foods. Economic stability focuses on poverty, 

employment, housing, food security and ALICE (Asset Limited, Income 

Constrained, yet Employed) populations.  ALICE represents individuals and  

families who work, but are unable to meet their basic needs (food, housing,  

health care and transportation).  

 

 
    Figure 8: Poverty and ALICE Populations 

Figure 7: Social Determinants of Health 
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Figure 9: Unemployment Rate 

 

 

 
Figure 10: Food Security                                                               
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Figure 11: Housing Security 

 

Education Access and Quality 

 

Research shows that the level, quality and social environment of a person’s education can affect health 

and longevity. SDOH in education focuses on graduation rates, higher education, early childhood 

education programs and language, literacy and math skills.  

 

Across the MyMichigan Medical Center Alpena service area, education attainment beyond high school is 

low, with over 60 percent of people in all counties without a college degree.  

 

 
Figure 12: Education Attainment - Alcona County 
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Figure 13: Education Attainment - Alpena County 

 

 
Figure 14: Education Attainment - Montmorency 
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Figure 15: Education Attainment - Presque Isle 

 

 
Figure 16: Early Childhood Statistics 

 

Early childhood statistics for English proficiency in third and fourth graders fall outside of the Michigan 

average in all four counties. Three and four year old children not in preschool are also outside the 

Michigan average in all four counties. Additionally, Presque Isle and Alcona counties are less proficient in 

Math at the eighth grade level.   
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Health Care Access and Quality 

 

Access to health care focuses the community’s ability to get the services, screenings and medications 

needed. Metrics analyzed include patient to provider ratios, vaccination rates, cancer incident rates, 

chronic conditions and mortality rates. Providers to patient ratios in all counties have improved 

minimally across the board, but still remain more than the Michigan ratios.  

 

 
Figure 17: Patient to Provider Ratios 

 

The population in the MyMichigan Medical Center Alpena service area consists of over 30 percent of 

people over the age of sixty-five. All cancer rates in this Medicare population are more than double the 

incidence rates in the general population. Mortality rates from all cancer diagnosis are two percent less 

to 21 percent higher than Michigan rates and 23 to 40 percent higher than Health People 2030 goals 

(122.7). 
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Figure 18: All Cancer Statistics 

 

Colorectal cancer incidence rates are slightly higher than Michigan and mortality rates are moderately 

above those of Healthy People 2030. Lung cancer incidence and mortality rates are exponentially higher 

than Healthy People goals and variable when compared to Michigan.  

 

 
Figure 19: Colorectal and Lung Cancer Incident and Mortality Rates 
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Deaths from heart disease in the MyMichigan Medical Center Alpena service area are 29 to 47 percent 

higher than rates in Michigan and 81 to 86 percent higher than Healthy People 2030 goals. The most 

significant difference is in Alcona County with 509.3 deaths per 100,000 population. Stroke mortality 

rates are seven to 58 percent higher than Michigan rates and 47 to 76 percent higher than Healthy 

People 2030 goals. The most significant difference is in Montmorency County with 139.4 deaths per 

100,000 population.  

 

 
Figure 20: Heart Disease and Stroke Mortality Rates 

 

Diabetes mortality rates are on average five percent higher than Michigan rates and 95 percent higher 

than Healthy People 2030 goals.  
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Figure 21: Diabetes Mortality Rates 

 

Prevalence rates for the chronic diseases of diabetes, hypertension and kidney disease are higher than 

the Healthy People 2030 goals. Diabetes and hypertension are more prevalent in the MyMichigan 

Medical Center Alpena service area than in Michigan.  

 

 
Figure 22: Diabetes, Hypertension and Kidney Disease Prevalence Rates 
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Neighborhood and Built Environment 

 

The places where people live, work, learn and play can greatly impact health and well-being. Some of 

the areas this category concentrates on are injury prevention, premature death, internet access, safe 

drinking water and smoking. Premature death is the measure of years of potential life lost (YPLL) before 

the age of seventy-five. On average, MyMichigan Medical Center Alpena counties experience 10 percent 

more YPLL than Michigan.  

 

 
Figure 23: Premature Death 

 

Social and Community Context 

 

People’s ability to develop and maintain relationships with those around them can have a major impact 

on health and well-being. Those with positive interactions tend to have better health and safety 

outcomes than those that have negative interactions. This section of SDOH focuses on social and 

community support, the reduction of anxiety and depression, health literacy, resource referrals and the 

use of technology to communicate with health care providers.  
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Figure 24: Internet Access 

 

Internet access measures the percent of households in the service area that have access to broadband 

internet. The MyMichigan Medical Center Alpena service area exceeds the Healthy People 2030 

benchmark, but is lower than the Michigan average.  

 

Referral services are available through 211 in all counties served. The top three referral requests for 

each county were as follows: Alcona: Utilities, housing/shelter and health supportive services; Alpena: 

housing/shelter, utilities and food; Montmorency: utilities, health supportive services and 

housing/shelter; Presque Isle: utilities, health supportive services and housing/shelter.  
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Health Behaviors 
 

Physical activity is an essential component to the health and well-being of a person and the community. 

Access to exercise opportunities for all four counties is below the Michigan average of 77 percent. It is 

significantly lower in Montmorency County at 13 percent. Additionally, the percent of physical inactivity 

is eight percent higher on average than the Michigan rate of 20.8 percent.  

 

 

Figure 25: Physical Activity 
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Figure 26: Adult Nicotine Use 

 

 

Figure 27: Teen Nicotine Use 
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The number of adults that smoke averages 25 percent across the four counties, which is slightly above 

the Michigan average of 20 percent and significantly higher than the Healthy People 2030 goal of five 

percent. Statistics for mothers who smoke during pregnancy are significantly higher than Michigan 

percentages and Healthy People 2030 benchmarks. Montmorency County exhibits nearly 35 percent 

more mothers who smoke during pregnancy when compared to Healthy People 2030 benchmarks. 

Alpena, Montmorency and Alcona Counties also show teen use of tobacco products above benchmarks.  

 

      

Figure 28: Drug Treatment Episodes 

The most significant shift in drug treatment episodes across the service area is the increase in 

methamphetamine and the decrease in marijuana use.  

 

 

 

 

 

 

 



   

MyMichigan Medical Center Alpena | Community Health Needs Assessment 30 

 

 

Chronic Disease Prevention 
 

Chronic disease prevention focuses on inhibiting the development or slowing the progression of a 

disease which limits the negative impact on well-being. Prevention measures include identifying risk 

factors, action toward modifiable risk factors, screenings and routine follow-up with a provider.  

 

 

Figure 29: Cancer Prevalence 

      

Prevalence measures the number of people within each 100,000 population that have a particular 

disease. An average of 446 per 100,000 people across the service area has a cancer diagnosis, 41 per 

100,000 have colorectal cancer and 64 per 100,000 have lung cancer. The rates of colorectal and lung 

cancer are slightly higher than Michigan.  
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Figure 30: Cancer Mortality 

 

 
Figure 31: Diabetes, Obesity and Stroke Prevalence 

 

The prevalence of diabetes is equally distributed across the service area at 10 percent of the population. 

Although lower than the Michigan prevalence rate, all four counties are nearly double the Healthy 

People 2030 benchmark.  
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Figure 32:  Stroke Mortality Rates 

 

Mortality rates related to stroke are high when compared to Healthy People 2030 benchmarks. 

Montmorency County has a rate that is 76 percent higher than the benchmark and 58 percent higher 

than Michigan.  
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Behavioral Health 
 

Behavioral Health studies how behavior relates to one’s overall health and the ability to cope with 

difficult situations, manage emotions and make decisions. Studies have shown an increase in cases of 

mental health disorders and suicide rates. In the MyMichigan Medical Center Alpena service area, 

Alcona and Alpena Counties have higher rates of suicide.  

 

Other measures related to behavioral health include adequate sleep, mental distress and chronic 

depression. Michigan averages 40 percent of adults who report insufficient sleep, 18 percent who 

experience frequent mental distress and 21 percent with chronic depression.  

 

Suicide Rate Per 100,000 

 

Figure 33: Suicide Rate per 100,000 Populations 
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Figure 34: Behavioral Health Measures 
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Prioritization Process 
Once both the primary and secondary data was collected, community health needs were determined 

and prioritized by reviewing qualitative and quantitative data. For Stage I, the Community Health team 

reviewed the collected health indicator data and identified data that demonstrated poor performance 

against established benchmarks (i.e., Michigan state averages or Healthy People 2030 goals). Once these 

health needs were identified, the External Advisory assisted in theming and prioritizing the data points 

using the Hanlon Method.          

        

Stage I: Data Prioritization 

 

 

 

 

 

 

 

 

 

Figure 35: Data Prioritization Process 
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Figure 36: Causes of Chronic Conditions 

 

Stage II: Hanlon Method of Prioritization 

 

Figure 37: Hanlon Method 
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Hanlon Method Results 

 

Further prioritization continues in order to develop the final focus areas.  Advisory committees work 

together to narrow down focus areas based on modifiable risk factors that health needs have in 

common.  Alpena and surrounding County’s high rates of Obesity, increasing rate of diabetes mortality, 

heart disease and cancer incidence rates coupled with decreasing rates of cancer screenings led to 

Chronic Disease Prevention as an area of focus.  These chronic diseases have similar modifiable risk 

factors that allow us to develop strategies to impact many chronic diseases together.  Similarly, 

increasing rates of suicide and substance use disorder, particularly in the youth population, fall within 

the umbrella of Behavioral Health with similar risk factors in youth assets and mental health needs.  

Final areas of focus were determined to be Chronic Disease Prevention and Behavioral Health.  

Table 2: Hanlon Method results 
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Improvement Plan  

 

MyMichigan Medical Center Alpena built upon the Improvement Plan developed in 2019 to develop a 

comprehensive plan to address health concerns, all while upholding MyMichigan Health’s purpose 

statement, “Creating Healthy Communities – Together.”  The underlying premise for each MyMichigan 

Health member in completing the Community Health Improvement Plan is shared ownership for 

community health and well-being. While our previous Community Health Needs Assessment (2019) 

helped us to identify focus areas for health improvement, the IRS legislation mandating collaborative 

efforts provided an opportunity to revisit our needs assessment, strategic planning process and 

partnerships. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The plan that follows includes goals and evidence-based strategies for the focus areas determined by 

MyMichigan Health’s Community Health team, solicited input from the Alpena External and Internal 

Advisory Committees and approved by MyMichigan Medical Center Alpena’s Board of Directors on April 

29, 2022. 

 

 

2022 Community Health 

Needs Assessment 

Focus Areas 

Chronic Disease Prevention 

Behavioral Health 
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Appendix A: Partners 
 

Alpena Chamber of Commerce 

Community Foundation of Northeastern Michigan 

United Way of Northeast Michigan 

Catholic Human Services 

Senior Services 

Friends Together 

Food Bank of Eastern Michigan 

The Salvation Army 

Community Mental Health 

Partners in Prevention 

District Health Departments #2 & #4 

211 of Northeast Michigan 

Alpena Public Schools 

Alpena Community College 

Northeast Michigan Community Service Agency 
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Appendix B: Data Table 
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