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Letter to Community

‘ Mg Michigan Health

ERSITY OF MICHIGAN HEALTH
June 2022

Dear Community Members and Partners,
At MyMichigan Health, our Purpose Statement is: “Creating Healthy Communities — Together.”

Community health improvement is a daunting challenge. In fact, it is far too great for any single organization to achieve.
However, it can be achieved together with the help of community partners like you. Whether in the public health,
foundation, nonprofit organization, government or the health care sector, or those with first-hand experience that live,
work, play and age within our communities - all can make a difference.

The Community Health Needs Assessment (CHNA) process is one way to make a difference. The CHNA offers a valuable
opportunity to listen and gain input on what health concerns matter most to those in our communities. As part of that
process, we seek the most impactful, evidence-based ways to work together to improve the health of our communities.
Collectively, we have worked hard to address key priorities identified in previous CHNAs to move the needle on health
indicators. As a result, we have implemented programs and developed new processes to provide care and affect social
determinants of health to those most in need. We are proud of what we have accomplished thus far, but also
understand there is still much work to be done,

Itis through our CHNA process, using data and stakeholder input, that we measure and obtain a detailed snapshot of
our region’s health needs and how best to address barriers to achieving a healthy life. We know that individuals and
families can best achieve a healthy life when they are able to make positive health choices in settings where barriers to
health are addressed and removed.

MyMichigan Health takes its role as an anchor institution, a community leader and trusted partner in our communities
very seriously. We know that we serve as a major employer, purchaser, leader and participant in interconnected
relationships with you, for the good of our community’s health.

MyMichigan Health understands its responsibility to set standards of care not only in our clinical settings, but also in the
towns, community centers and classrooms where we serve. Our efforts to strengthen and integrate our clinical and
community programs, together with our community partners, is how we become successful in our challenge to improve
health.

Itis our pleasure to provide this 2022 MyMichigan Medical Center West Branch Community Health Needs Assessment.
In accordance with policy, the Board of Directors reviewed and approved this report on April 27th, 2022. We invite you
to explore this report and join us as we engage in addressing the critical health issues in our community.

Sincerely,

Ray Stover .?u/elzs?ome,ba'c{4 W Mary Greeley

President, Eastern Region Interim Chair, Board of Directors Vice President, Population Health

Figure 1: Letter to the Community
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Acknowledgements to Partners

MyMichigan Medical Center West Branch is pleased to share with you the 2022 Community Health
Needs Assessment. We adopted and modified the Mobilizing for Action through Planning Partnerships
(MAPP) process to meet the needs of MyMichigan Health, our partners and the community. This is a
community-driven strategic planning process for improving community health. This report represents
our commitment to identify and address the barriers in our communities that impact their health.

MyMichigan Medical Center West Branch would like to give a special thank you to all of those who have
been involved in the development of the CHNA. All these partners took part in an extensive process that
started with planning, collecting and analyzing data to identify the top strategic health issues that our
communities face. Collecting qualitative and quantitative data through our process enabled us to have a
deep understanding of the challenges that our community faces.

This understanding enables us to develop our Community Health Improvement Plan (CHIP) that will
guide our efforts over the next three years to impact health outcomes in our community.

Community Health Needs Assessment Partners

Sterling Area Health Center Compassionate Care Home
Health
Ogemaw Hills Free Clinic
St. Joseph Catholic School
AR A 2 T T Northern Michigan Children’s
District Health D tment No. 2 Assessment Center
Tenlé
Catholic Human Services
AuSable Valley Community
Michigan DHHS Mental Health

Figure 2: Community Health Needs Assessment Partners
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Executive Summary

The Community Health Team of MyMichigan Health supports the Community Health Needs assessment
(CHNA) as a key component of improving population health. Our assessment and corresponding plans
reflect the purpose and core values to MyMichigan Health. We truly believe that health happens were
we live, learn, work and play and that all people should have the opportunity to make choices that allow
them to live a long, health life, regardless of their income, education or ethnic background.

MyMichigan Medical Center West Branch, with community partners, conducted this CHNA using a
modified MAPP process that assessed the current health status of the community based on identified
needs according to benchmark comparisons in secondary public health data, primary data collected
through community surveying for community input, and the development of a Community Health
Improvement Plan (CHIP). The process included several community partners that collected, reviewed
and analyzed public health data, complete and distribute the community health survey, identified
priorities and set goals for the 2022 CHIP.

Community Health Status

This assessment evaluated each county identified as the community served by
MidMichigan Medical Center West Branch and the community collaborative
organizations that were involved in the assessment, which includes Ogemaw County.
Evaluation included demographics and public health data from a variety of sources and
agencies including Ten16, countyhealthrankings.org, and other county level data.

Community Health Survey

The wellbeing survey was a primary survey that looked at the vitality of the community
and assessed the current strengths and themes within each community served. The
survey was sent out both electronically, using Microsoft Forms, and paper surveys were
sent to harder to reach populations such as meals on wheels and senior services. 272
residents of Ogemaw County completed the survey.
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Community Health Improvement Plan

Two focus areas were adopted and approved by the MyMichigan Medical Center West Branch
Board of Directors, at the recommendation of the advisory committees and community
partners. These focus areas will have specific targets for community health impact based on
the data collected and analyzed:

Chronic Disease Behavioral health

Prevention and Treatment e .
# Suicide Prevention

# Substance Use
# Mental Health

# Cancer

L

# Diabetes

Providers

» Obesity

Figure 3: Focus Areas
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Overview of MyMichigan Health

MyMichigan Health, a non-profit health system headquartered in Midland, Michigan, is a leader in
providing award-winning, high-quality care to the 25-county region it serves. With Medical Centers in
Alma, Alpena, Clare, Gladwin, Midland, Mt. Pleasant, Sault Ste. Marie and West Branch, MyMichigan
also has affiliations with Medical Centers in St. Ignace and Mackinac Island. MyMichigan Health provides
a full continuum of care across a wide array of settings, including urgent care centers, home health,
virtual care, as well as medical offices in more than 30 specialties and subspecialties including
cardiology, family medicine, hematology/oncology, neurosciences, orthopedics, pediatrics, vascular
surgery, and more. MyMichigan Health demonstrates its commitment to the future of medicine by
partnering with leading institutions to offer medical education programs that train medical students,
physicians, nurse practitioner and physician assistant students, nursing students, and other clinical
experts from our region. Its more than 8,800 employees, volunteers, health care providers and other
personnel work together to create healthy communities through solutions designed to meet the ever-
changing needs of the 981,000 residents in the health system’s 25-county service area. In fiscal year
2021, MyMichigan Health provided $78 million in community benefits, as well as supported its patients
and families with new equipment, services and programs with funds raised by the MyMichigan Health

Our Communities

MyMichigan Health
® Medical Centers

Foundation.

Medal Cdﬂw\'hﬂ Branch
Mackanac Strasts Hospital®* *
Madanac Isend Medical Contar**

%
Creating Healthy 2
Communmes Together

* Medical Offices and Support Servxces

mAww Atanta, Aubum, Bois Bl
Aot :é isand* ¢, Brockenridgo, Cheboygan®*, Caﬂnvib
Chars,
“ a' Froatand, G y
Cay**, Manm.
Ctvsugmca S’;ulg Mamsmn
1| £ gt
, 8| 1‘ \Q * Health Parks
q‘ ll & Bay, Freeland, Gladwin, Harrison, West Branch
% ,’l é * Urgent Care Ce nms
o” o\) Aima, Apana, Clare,
Lg pce 4

Walk In Care
Bay Sault Ste. Mane

* Continuing Care
RehabContro

* Long Term Care
Sault Sta. Mania, St ignace**

* Other Services, Partners, Joint Ventures
Advancad PET Imaging Network
ConneciCara®
Groat Lakes Bay Surgery & En aaumpy:mw
MicMichigan C

Figure 4: Five Foundational Elements

Figure 5: MyMichigan Communities

Feedback is welcomed via
CommunityHealth@mymichigan.org
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Overview of Community

Ogemaw County is in Michigan’s Lower Peninsula with a population of 20,997. Ogemaw County is a rural
community comprised of two cities (City of West Branch and City of Rose City), one village (Village of
Prescott), and other local communities. Ogemaw County is known as a great place to work, live. This
county includes a variety of recreational activities (hiking trails, lakes, rivers), and is home to the Rifle
River Recreation Area which is a state park spanning over 4,000 acres. The largest industries in Ogemaw
County include health care, retail and manufacturing. Located within Ogemaw County, is MyMichigan
Medical Center West Branch.

MyMichigan Medical Center West Branch is an 88-bed acute care facility located on 44 acres of rolling
countryside in Northeast Michigan. It has three operating suites, a 24-hour emergency department and
a state-of-the-art imaging department. A convenient location just off I-75 as well as a commitment to
quality healthcare are just a couple of the reasons why MyMichigan Medical Center West Branch is a
good choice for healthcare needs. The Medical Center offers state-of-the-art diagnostic imaging, surgical
specialties, rehabilitation programs, educational courses specific to your condition and a revolutionary
Wound Care Center. Also, the campus features walking trails and gardens that can be enjoyed by
Medical Center employees, patients and visitors.

Community Served at MyMichigan Medical Center West Branch

The community served will focus on Ogemaw County, where MyMichigan Medical Center West Branch
is located and neighboring Roscommon County. The community served is comprised of zip codes: 48635
(Lupton), 48654 (Rose City), 48661 (West Branch), 48756 (Prescott), 48761 (South Branch), 48610
(Alger), 48627 (Higgins Lake), 48629 (Houghton Lake), 48651 (Prudenville), 48653 (Roscommon), 48656
(St. Helen).
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Framework/Methodology

The Community Health Needs Assessment (CHNA), while a requirement every three years under the
Patient Protection and Affordable Care act for our tax exempt status, is an important reflection of
MyMichigan Health’s mission, vision, core values and the system’s goal to become a leader in our
regions to improve the health of our communities. Community is a foundational element in MyMichigan
Health’s strategic plan, and we believe that all people should have the opportunity to make healthy
choices for a long, prosperous life, despite an individual’s socioeconomic status, education or
background. The CHNA, as a key component for identifying top health concerns in a given area, will be
vital in accomplishing the four objectives of the “Quadruple Aim”: Improve health outcomes in the
community, enhance patient experience, enhance provider experience and reduce the cost of care. The
primary purpose for the Community Health Needs Assessment for MyMichigan Medical Center West
Branch is to gain an understanding of the health needs caused by disparities in social determinants of
health (SDOH) as well as strengths in the given service area. We do so by analyzing a large and specific
collection of data and community input in Midland County. Bay county public health data is included for
evolving strategic awareness and was not included in the prioritization of focus areas. With this
understanding of the needs in our communities, we are equipped to develop a three-year strategic plan
to improve the health outcomes in our communities and build health improvement capacity for the
future health of its residents.

. + |dentify resources & community stakeholders
Phase I: * Develop strategy & timeline
Planning * Develop Internal & External Advisory committees

. + Survey approval & distribution
Phase Il + Secondary data collection

Data Collection/Analysis |tk

+ Prioritize data
Phase lil: + Identify key focus areas

Prioritizing Focus Areas | 8332 gﬁﬁﬂi 322{:;";'

Phase |V: « Develop goals, objectives & strategies for CHIP
. + CHIP board approval
Implementation + CHIP public posting

Plan/Execution/PDCA « PDCA (plan, do, check, adjust) process

Figure 6: 2022 CHNA Process
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Phase I: Planning for the CHNA strategy

Identifying resources and community stakeholders within the Medical Center’s service area is a critical
component to the CHNA. The community health supervisor participates in community collaborative
groups that are comprised of local organizations and community leaders who focus on the health of the
residents. These groups include local non-profit organizations and health coalitions that collaborate to
achieve mutual health related goals. Phase | includes the development of a strategy and timeline to be
approved by the MyMichigan Health Leadership Team, who is being utilized as an internal advisory
committee, and the president of MyMichigan Medical Center West Branch.

Phase Il: Data collection and analysis

Forms of primary and secondary data from the Midland service area are utilized to perform analysis.
Primary data will include the input of those representing the local communities. This local input is
provided through a survey comprised of questions that are intended to provide an overview of the
perceived health needs of community members. Secondary data includes over 200 public health
indicators that are collected to determine the demographics and health status of the community
serviced by MyMichigan Medical Center West Branch. This data will be compared to established
benchmarks in the State of Michigan and Leading Health Indicators (LHI) selected by Healthy People
2030. LHIs are a small subset of high-priority Healthy People 2030 objectives selected to drive action
toward improving health and well-being. LHIs impact major causes of death and disease in the United
States and can drive collaboration between organizations and the community. Any health indicator that
fails to meet the benchmarks will be identified as a need in the community. This data will then be
categorized to determine areas of focus were health issues exist.

Phase lll: Prioritizing Focus Areas

This phase involves using specific analytic practices to determine focus areas and decide our top
priorities in order to develop an implementation plan. Each indicator from primary and secondary data
will be scaled and categorized into a subset piece of data to determine where our needs are in our
community and how we can address them. The community health supervisor will work with internal and
external sources to determine focus areas and provide a communication document that can be
reviewed. This data and focus area prioritization will be presented to the MyMichigan Health Eastern
Region Leadership Team for suggestion and approval. When approved, it will be collected and presented
to the Board of Directors and placed on the MyMichigan Health
website for public view and comment.

PHASE IV: Develop Implementation plan/execution/PDCA

Once the data and focus areas are approved, the next step will be to

develop a comprehensive, three year implementation plan that

outlines specific goals, objectives and strategies to improve the health /
outcomes of the community. Review of the focus areas and data '/
analysis will determine what our goals will be, and objectives will be

created with those goals in mind and strategies to complete. Figure 7: PDCA Cycle
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Community Survey Process

A 2022 Community Health Needs Assessment survey was conducted in Gladwin County to better
understand the health needs and the vitality of the communities served. The 2022 Midland Health
Survey (generated by a team at Saginaw Valley State University) served as the basis for the 2022 survey
in Gratiot and Isabella counties. The Community Health team at MyMichigan Medical Center West
Branch worked with the External Advisory committee (compromised of leader representatives of
community social service, education, public health and public policy agencies) to adapt the survey to
ensure it met the needs of MyMichigan Health and the partnering agencies.

The Gladwin County surveys opened to the public on January 3, 2022, and subsequently closed on
March 15, 2022. Efforts were made to obtain a sample of data that was representative of each county,
and each zip code. Data collection occurred both online and via paper surveys. Microsoft Forms was
used to administer the online survey and the link was sent via email to agencies, organizations and email
contact lists from each organization. The survey was also advertised on agency social media pages. The
paper surveys were administered at various locations throughout each county and provided to
organizations with harder to reach populations with limited access to internet. Participants completed
the paper surveys at home and returned it in a postage paid envelope. Table 1 shows the demographic
profile of the survey respondents.

All those who participated in the survey were offered a Meijer gift card (S5 value) as compensation for
their time completing the survey. The sample generated a total of 272 survey responses for analysis in
Ogemaw County. These totals included 216 online surveys and 56 paper surveys.

Female 1%

Gender Male .y 4
Unspecified/Other 1%
Heterosexual/Straight 9%

cevunl Orientation Homosexual/Gay/Lesbian 1%
Bisexual %
Unspecified/Other 4%

Age Median Age 57
Black or African American S0%

Asian or Asian American 0.3%

American Indian or Alaskan Mative 0.3%

Race Mative Hawaiian or Other Pacific Islander 0.3%
White or Caucasian 3%
Unspecified/Other 1%

Table 1: 2022 Community Survey Demographics
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Demographics

According to County Health Rankings, there are over 9 million residents in Michigan, with 20,997
residing in Ogemaw County and 24,448 residing in Roscommon County.

Population by Gender & Age

60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

Female Population Male Population Population Age Under 18 Population Age Over 65

m Ogemaw County Roscommon County Michigan

Figure 8: Population by Gender and Age

Population by Race

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00% .
0.00% — — — J— .
American Indian or Black or African Hispanic or Latino White

Alaskan Native American

m Ogemaw County Roscommon County  ® Michigan

Figure 9: Population by Race
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Social Determinant of Health

The Social Determinants of Health (SDOH) are classified as
conditions in the environment in which people are born, work, live,
or play that affect their health and quality of life outcomes. Areas
often included in SDOH frameworks include healthcare access and
quality, education access and quality, social and community
context, neighborhood and built environment, and economic
stability.

Economic Stability

Key issues within the economic stability function of SDOH include
poverty, employment, food security, housing stability, and ALICE
populations. ALICE is an acronym for Asset Limited, Income
Constrained, yet Employed, and describes households that earn

Health
Behaviors

Built
Environment

Health Literacy
& Education

Community
Health

Indicators
Economic

Stability

Community &
Social Context

Health Care
Systems

Access to
Healthy Foods

Social Determinants of Health

Figure 10: Social Determinants of Health

more than the Federal Poverty Level, but less than the basic cost of living for the county (i.e., those

working, yet still struggling to have their basic needs met).
Households in Poverty
3000
2500
2000

1500 /

1000

500

2010 2012 2014

e Cgemaw County

Fisure 11: Househalds in Pavertv

2016

\

2019

Roscommon County
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ALICE Households
4500
4000
3500
3000

2500 C—

2000

1500
1000

500

2010 2012 2014 2016 2019

— Ogemaw County Roscommon County

Figure 12: ALICE Households

ALICE Populations

Ogemaw County
2019
. % Below ALICE
Location Total HH Threshold
Churchill Twp. 668 36% ALICE Populations
Cumming Twp. 268 43% Roscommon County
Edwards Twp. 552 30% 2019
Foster Twp. 378 39% . % Below ALICE
Goodar Twp. 182 54% Location Total HH Threshold
Hill Twp. 668 46%| |Au Sable Twp. 107 53%
I 372 44%| |Backus Twp. 120 30%
Klacking Twp. 278 44% Denton Twp. 2,758 50%
Logan Twp- 306 8% Gerrish Twp. 1,393 26%
Mills Twp. 1,838 57% —
Ogemaw Twp. 463 28%| |iggins Twp. 20 ="
Richland Twp. 364 51%| |Lake Twp. 553 41%
City of Rose City 240 64%| |Lyon Twp. 631 32%
Rose Twp. 588 43%| |Markey Twp. 1,131 44%
City of West Branch 990 61%| |Richfield Twp. 1,668 53%
West Branch Twp. 1,009 31%| |Roscommon Twp. 1,882 45%

Table 3: Ogemaw County ALICE Households Table 4: Roscommon County ALICE Households
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Education

Education status is a key function within the SDOH framework. Key issues such as graduation rates,
enrollment in higher education, language and literacy, and early childhood education all play a vital role
in the health and wellbeing of a community.

High School Graduation Rate

Ogemaw County I
Roscommon County I
Michigan I
Healthy People 2030 |
83.00% 84.00% 85.00% 86.00% 87.00% 88.00% 89.00% 90.00% 91.00% 92.00%

m High School Graduation Rate

Figure 13: High School Graduation Rate

People 25+ with...

People 25+ with... (Roscommon County)

(Ogemaw County)
u Some College, No Degree m Associate's Degree = Some College, No Degree = Associate’s Degree
u Bachelor's Degree or Higher ® Graduate or Professional Degree = Bachelor's Degree or Higher ® Graduate or Professional Degree
Figure 14: Continuing Education. Ogemaw Countv Figure 15: Continuing Education, Roscommon County

MyMichigan Medical Center West Branch| Community Health Needs Assessment



Neighborhood and Built Environment

There are important connections between where an individual lives and their health and wellbeing.
Factors such as neighborhood safety, transportation access, housing quality and standards, and air and
water quality all play an important role in determining one’s health status.

% of Adults with Access To...

120%
100%
80%
60%
40%
20%
0%

Exercise Opportunities Broadband Services

B Ogemaw County Roscommon County Michigan

Figure 16: Percentage of Adults with Access to

Safety Data

500
450
400
350
300
250
200
150
100

50

Injury Deaths Violent Crimes

m Ogemaw County Roscommon County Michigan

Figure 17: Safety Data per 100,000
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Access to Care

If a community lacks access to care or health services, barriers to good health are created. A description
of the current state of health care access follows, along with factors that affect care access.

Patient:Provider Ratio
4000

3500
3000
2500
2000
1500
1000

500

Primary Care Provider Other Primary Care Provider

m Ogemaw County Roscommaon County Michigan

Figure 18: Health Behaviors - Preventive Care

Health Literacy

According to the Department of Health and Human Services, “health literacy is the degree to which
individuals have the capacity to obtain, process and understand basic health information and services
needed to make appropriate health decisions.” Health literacy impacts an individual’s ability to manage
health conditions, communicate with providers, and seek appropriate care.

2022 Community Survey Result

When | visit my doctor, | understand:
(Answered yes)

What the doctor tells me: The handouts the doctor gives me:

89.4%

Figure 19: Community Survey — Health Literacy
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Health Behaviors

Individual behavior plays a vital role in health outcomes. Health Behaviors are often times defined as the
actions that affect our health. These actions could include behaviors that lead to improvements in
health, such as physical activity, healthy eating, and participating in preventive health care. Equally,
actions that lead to detriments in our health are also considered health behaviors. These actions include
behaviors that increase our risk of disease development, including increased alcohol intake, substance
misuse, and delaying prenatal care.

Preventive Care
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%
Mammogram Screening Colonoscopy Screening

m Ogemaw County Roscommon County Michigan Healthy People 2030

Figure 20: Health Behaviors - Preventive Care

2022 Community Survey Result

of adults needed to see a doctor in the last 12 months but could not
because of COST.

of adults needed to see a doctor in the past 12 months but could
not get an appointment.

Figure 21: Community Survey — Appointments in Last 12 Months
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Maternal & Infant Care
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%

0.00%
Births with Late or No Prenatal Lessthan Adequate Prenatal Care Low Birthweight
Care

m Ogemaw County Roscommon County Michigan
Figure 22: Health Behaviors — Maternal & Infant Care

Substance Use

30%
25%
20%
15%
10%

5%

0%

Binge Drinking Adults Adult Smoking

m Ogemaw County Roscommon County Michigan

Figure 23: Health Behaviors — Substance Use
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Chronic Conditions

Many public health and health care interventions focus on changing individual behaviors such as
substance abuse, diet and physical activity. Positive changes in individual behavior can reduce the rates
of chronic disease in the country.

Chronic Conditions

18%
16%
14%
12%
10%

8%

6%

4%
2% .
0%

Adult Diabetes Prevalence Atrial Fibrillation Stroke
(per 1,000)

m Ogemaw County Roscommon County Michigan

Figure 24: Chronic Conditions

Chronic Conditions:
Medicare Population

70%
60%
50%
40%
30%
20%

. |

0%

COPD: Medicare Heart Failure: Ischemic Heart Diabetes: Medicare Hypertension:
Population Medicare Population Disease: Medicare Population Medicare Population
Population
m Ogemaw County Roscommon County Michigan

Figure 25: Chronic Conditions: Medicare Population
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Adult Obesity
50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

m Ogemaw County Rscommon County Michigan Healthy People 2030

Figure 26: Adult Obesity

Cancer Incidence

About 500.9 people per 100,000 population of Ogemaw County and 525.5 people per 100,000
population of Roscommon County have been diagnosed with some form of cancer, which exceeds the
Michigan rate of 448.8 per 100,000. The graph below shows the cancer incidence rate per county.

Cancer Indcident Rate
(per 100,000)

140
120

100

Lung Cancer Breast Cancer Prostate Cancer

B Ogemaw County Roscommon County Michigan

Figure 27: Cancer Incident Rates
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Mortality Rate

2022 Community Survey Result

Has a doctor, nurse, or other health professional ever told you that you have:

YES
Hypertension 51.9%
Type 1 Diabetes 7.1%
Type 2 Diabetes 17.5%
Pre-Diabetes or borderline diabetes 15.4%
Cancer 15.3%
Depression 30.6%
Anxiety 38.4%
Mortality Rates
(per 100,000)
250
200
150
100
50
0 [
All Cancer Lung Cancer Prostate Cancer Stroke
B Ogemaw County Roscommon County Michigan

Figure 29: Mortality Rates
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Behavioral Health

In the 2022 Community Survey, 30.6 percent of respondents reported being diagnosed with depression,
38.4 percent reported being diagnosed with anxiety, and 5 percent reported being diagnosed with a
substance use disorder.

According to County Health Rankings, 17% of both Ogemaw and Roscommon County residents have
frequent mental distress. Frequent mental distress is defined as 14 or more days of poor mental health
per month.

Mental Health

25%
20%
15%
10%
5%
0%

Depression Fregent Mental Distress

W Ogemaw County Roscommon County Michigan

Figure 30: Mental Health

Suicide
30
25
20
15
10
5
0
Suicide
B Ogemaw County Roscommon County
m Michigan Healthy People 2030

Figure 31: Suicide
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Prioritization Process

Once both the primary and secondary data was collected, community health needs were determined
and prioritized by reviewing qualitative and quantitative data. For Stage |, the Community Health team
reviewed the collected health indicator data and identified data that demonstrated poor performance
against established benchmarks (i.e., Michigan state averages or HealthyPeople 2030 goals). Once these

health needs were identified, the External Advisory Committee assisted in theming and prioritizing the
data points using the Hanlon Method.

Stage One
Quantitative Qualitative
Data Data
Identify data that
demonstrates poor - -
performance My MlChlgan Health Identify themes in

UNIVERSITY OF MICHIGAN HEALTH :
against established perceived health

benchmark(s) o needs
Data Prioritization Process

Submit identified
health needs for

Submit identified
health needs for

further further

prioritization Health Needs prioritization
prioritization using
Hanlon Method
(Stage Two)

Figure 32: Data Prioritization Process
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The Hanlon Method

Burden of lliness Burden of Death Effectiveness of
(% of population with (seriousness of health problem) Interventions
health problem)
90r10 >25% Very Serious <5% Effective
Tor8 10% - 24.9% Relatively Serious 5-19.99% Effective
S50r6 1% - 9.9% Serious 20 - 39.99% Effective
3ord 0.1% - 0.9% Moderately Serious 40 - 59.99% Effective
1or2 0.01% - 0.09% Relatively Not Serious 60 — 79.99% Effective
0 <0.01% Not Serious 80 - 100% Effective

Priority Score Calculation Formula
D=[A+2xB)xC

Figure 33: Hanlon Method Process

Hanlon Method Results

West Branch Prioritization Scores
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Figure 34: Prioritization Scores
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CAUSES OF CHRONIC CONDITIONS

COMMON
INTERMEDIATE MAIN CHRONIC
MODIFIABLE RISK [
EACTORS RISK FACTORS CONDITIONS
LU Raised Blood Pressure Heart Disease
Physical Inactivity
Elevated Blood Glucose Stroke

Nicotine Product Use

NON-MODIFIABLE - Abnormal Blood Lipids ‘ Cancer

RISK FACTORS

Chronic Respiratory

Overweight/Obese Disease

Diabetes

Figure 35: Causes of Chronic Conditions

Further prioritization continues to develop the final focus areas. Advisory committees work together to
narrow down focus areas based on modifiable risk factors that health needs have in common. Ogemaw
County’s high rates of Obesity, increasing rate of diabetes mortality, heart disease and cancer incidence
rates coupled with decreasing rates of cancer screenings led to Chronic Disease Prevention as an area of
focus. These chronic diseases have similar modifiable risk factors that allow us to develop strategies to
impact many chronic diseases. Similarly, increasing rates of suicide falls within the umbrella of
Behavioral Health with similar risk factors in health needs. Final areas of focus were determined to be
Chronic Disease Prevention and Treatment and Behavioral Health.
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Improvement Plan

MyMichigan Medical Center West Branch built upon the Improvement Plan developed in 2019 to
develop a comprehensive plan to address health concerns., all while upholding MyMichigan Health’s
purpose statement, “Creating Healthy Communities — Together”. The underlying premise for each
MyMichigan Health member in completing the Community Health Improvement Plan is shared
ownership for community health and wellbeing. While our previous Community Health Needs
Assessment (2019) helped us to identify focus areas for health improvement, the IRS legislation
mandating collaborative efforts provided an opportunity to revisit our needs assessment, strategic
planning process, and partnerships.

2022 Community Health Needs
Assessment

Focus Areas

Chronic Disease Prevention and Treatment

Behavioral Health

Figure 36: Focus Areas

The plan that follows includes goals and evidence-based strategies for the focus areas determined by
MyMichigan Health’s Community Health team, solicited input from the West Branch External and
Internal Advisory Committees, and approved by MyMichigan Medical Center West Branch’s Board of
Directors on April 27, 2022.
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Appendix A: Partners

Community Health Needs Assessment Partners

Sterling Area Health Center
Ogemaw Hills Free Clinic
Ogemaw Commission on Aging
District Health Department No. 2
Catholic Human Services
Michigan DHHS
Compassionate Care Home Health
St. Joseph Catholic School
Tenl6
AuSable Valley Community Mental Health

Northern Michigan Children’s Assessment Center
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Appendix B: Data Table

Adults 65+ Living Below Poverty Level * Americm Community Surrey 20152019
2w ALICE * United Way 2019
%s Poverty e United Way 2019
ALICE Toti Houzehaolds * United Way 2019
) ) Children Living Below Poverty Level - County Health Bankings 2018
Economic Stability - — — - - —
- N Familie: Living Below Poverty Level * Americm Community Surrey 2015 - 2019
Houseliolds with Cash Public Assistance * American Community Surrey 2015 - 2019
Aledimn Household Income * Americm Community Surrey 2020
Per Capita Income - American Community Surrey 2013 - 2018
Persons in Poverty e 113 Cenzus Bureau 2013-2019
Unemplovment Fate 23% Bureau of Labor Statistics 2021
T —— Eenters Spending 30% or More of Household Income on Bent 26% American Community Surrey 20 5-301?
Severe Houting Problems * County Health Bankings 2013-201
Child Food Insecurity Rate ] Feeding America 2018
Food Environment Index (0 worst to 10 best) . * County Health Rankings 2015 & 2018
Food Insecurity 14%% 13%% 14% &% County Health Bankings 2018
Food Stamp/SNAP Benefits in the Past 12 Months 1300 * Americm Community Surrey 2017
Grocery Store Denzity 19794 17% * US Department of Agriculture; Food Aflas 2016
Limited Aceess to Healthy Foods P 11% 8% * County Health Fankings 2015
Low Ineome md Low Access to 2 Grocery 3tore 2% 1140%% * US Department of Agriculture: Food Aflas 2013
SMAF Participants (per capita) - Community Commens 2017
Stud ble fi 4+ U3 Department of Agriculture: Food Atlas 2017
Student: Eligible for Free Lunch Program T2%% % * County Health Rankings 20182019
WIC- Authorized Food Store Access * * Us Department of Agriculture 2016
Diiving Alone to Work TT%% 82%% * County Health Bankings 20132019
= Mlean Travel Time to Work (Alinutes) 249 246 - American Community Surrey 20152019
People that Use Public Transporttion to Get to Work 0.80%% 1.30P% 0033 113 Cenzus Bureau 2019
250% 220% 0288 115 Census Bureau 2018

People that Walk to Work
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#th to 12th Grade, Mo Diploma 1120°% T.T0%% &.30% * U3 Census Bureau 2019
Diizconnected Youth * * T 10.1%% Countr Health Bankings 2014-2018
High School Dropouts 10.70°0% S80%% ] * Center for Edueationa] Performanes Information 2020
Adolescents High School Gradute Bee 1% 0507 County Health Bankines 2013-201%
High School Graduation Rate 1% 2% * County Health Bankings 2017-2018
Lezz than #th Grade 200%% 200 * T3 Cenzu: Burean 2019
Students in Special Education 1030%% 144070 * Flids Count 2020
Associste’s Degree 10.10%% 24000 * 113 Census Burean ol
e Graduate or Professional Depree 4200 11400 * U.E Census Bureau 2019
People 25+ with Bachelor’s Depree or Higher 20.10%% * U.E Census Bureau 2019
Some College Mo Depree &8% * Countr Health Bankings 20132019
3 and 4 Year Olds Not in Preschool 52.30%% * Flids Count zoLe
Students Mot Proficient in Grade 3 Enplish QJ-Step) 5730 42%% Eids Count 2021
Female Populaticn 2% 0,307 * County Health Rankings ole
Jlale Population 45.8%% 0493 * County Health Bankines zoLe
Crverill Population 20,067 0988857 * County Health Bankings 2019
Population Age Over &5 26.30%% 0l17r * County Health Rankings 2019
Demographice Population Age Under 18 18.60% 0215 * County Health Fankings 2019
Population American Indian or Alsskin Native 1% 0.007 * Countr Health Bankings ol
Population Black or African American 040 0.138 * County Health Rankings 2%
Population Hizpanic or Latine 230P% 0053 * County Health Fankings 2019
Population White (Mon Hizpanic) 430 0747 * County Health Bankings 2019
Adults 65+ Living Alone 5.60°% 3.80%% * U.E Census Bureau zoLe
Health Factors B0 * * County Health Bankings 2021
Health Care Access |Health Cutcomes T2 T * * Countr Health Bankings 2021
and Quality - General| Pocr or Fuir Health 23%% 21% 18% * County Health Bankines 2018
Uninsured Adults 8% T 0o7% County Health Bankings 2018
Uninzured Children M I * County Health Rankings 2018
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All Cancer Incident Rate per 100,000 population) HEE N Maticnal Cancer Institute 2014-2018
All Cancer Medicare Population Incident Rate (per 100,000 populaticn) 222080 196610 * Centers for Medicare and Medicaid Service: 2014-2018
AN Cancer Mortality Bate (per 100,000 population) 2105 1627 1227 Mational Cancer Instifute 20132019
Breast Cancer Incident Rate (per 100 populstion) 1262 1231 * MWaticnal Caneer Institute 2014-2018
Breast Cancer Mortality Bate [per 100,000 population) 218 04 153 MNaticnal Canecer Institute 2015-2018
E r TL10%% 0% D77 Beharioral Rizk Pactor Surreillimce Svstem 2018
Colorectal Cancer Incident Rate (per 100 population) I3 389 T2 * MWiational Caneer Institute 2014-2018
Colo r 548070 £6.100% T460%% 744 Belurioral Rizk Factor Surveillince System 2018
Cancer Lung Cancer Incident Rate (per 100,000 populaticn) Bl 854 629 * MNaticnal Cancer Institute 2014-2D18
Lung Cancer Mortality Bate (per 100,000 population) [55] 331 423 251 Mational Cancer Instifute 20132019
Almmogrim Screening &80 T1.10%% 077 Behaviorl Rizk Pactor Surveillinee System 2018
Almmogrm Sereening Aledicare population) 43% He * Conuty Health Bankings 2018
©Oral Cancer Incident Rate (per 100,000 populstion) * * * Matienal Cancer Instinate 2014-20138
Pap Tett in Past 3 Vear: [Age 18+ M 35%% e Eeluriorl Rizk Factor Surveillince System 2018
Prostate Cancer Incident Rate (per 100,000 population) 1134 113 1073 N Maticnal Cancer Institute 2014-2018
Prostate Cancer Mortality Eate (per 100,000 population) s 153 184 168 MNaticnal Cancer Institute 2015-2019
Colonoscopy Screening 900 g&.10%e T4E 0744 Beharioral Rizk Factor Surreillimee System 2018
Atrial Fibrillation T % 8% * Centers for Aledicare and Aledicaid Services 2018
Heart Dizezze Hospitslizations [per 1,000 85.7 358 8T Centers for Dizeaze Control and Prevention 201&-2018
. . Heart Failure QJedicare population) 1M 1% 13%% * Centers for Medicare and Medicaid Service: 2020
High Cholesterol 41.80%% 4% 1864 me ‘Centers for Dizeaze Contrel and Prevention 2017
Izchemic Heart Dizease Medicare population) 3 0 28 * Centers for AMedicire and Aledicaid Services 2020
Stroke 3o Fo 3o * Centers for Medicare and Medicaid Services 2020
Autizm Spectrum Dizorders P Po * Centers for Medicare and Medicaid Service: 2020
Children in Investipated Families [Ages 0-17} 1528 s * Eid: Count 2020
Children in Cut-ofHome Care [Ages -17) T4 47 N Fids Count 2020
Confirmed Victims of Abuze or Neglect (Ages 0-17] (per 1000) 174 13 87 Eids Couut 2020
Adult: who are Obeze 43 41% 3% 38% County Health Bankings 2017
Alzheimer's/Dementia 10P7% 11%% " Centers for Medicare and Medicaid Services 2020
Arthritis 3% 3% * Centers for Medicare and Medicaid Services 2020
Diabetes (Medicare population) 2% 28 I * Centers for Medicare and Medicaid Services 2020
Diabetic Screening Aedicare population) 8% 8% * Countr Health Bamkings 2014
Dizpnosed Diabetes Prevalence (per 1,000] 1T 14% 11%% 56 County Health Fankings 2017
Hepatitiz (Chronic Vied B&:C) (per 100,000) 1%% 1%% 10%% Centers for Aedicare and Aledicaid Service: 2020
Hypertenzion Medicare population) 6% &ra 33%% * Centers for Medicare and Medicaid Services 2020
Fliduer Dizesze Z1% 26%% 0.128 Centers for Medicare and Medicaid Services 2020
Orsteoporosis +#a ¥ 0055 Centers for Medicare and Medicaid Services 2020
Previlence of Hypertenzion 35.88%% 80.30%% 0377 Centers for Medicare and Medicaid Services 2018
Births with Late or Mo Prenatil Cace +80%% 280%% 0.195 Flids Count 2019
Lets than Adequate Prenatal Care 3800 28.30%% 0.185 Elids Count 2019
Famuly Planning | Low Birthweight ] T * Country Health Bankings 2013-201%
Medicaid Paid Birtls Single Yeur T, e " TITTIET ut-p:.rm.lfm T FETIT HI FIT 2010
Pre-Term Births LT 10.30%% 0004 Elids Count 2ole
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Fully Immumnized Toddlers (Age 2) ER4 08ET Flids Count 2021
Influenza Vaccinztion Rate (Adults) 3130 - MDHHS: Inmunization Report Card 2021
Influenzy Viccination Bate (Adults & Children) T2 T MDHHS: Immunization Report Card 2021
Influenza Vaceination Rate (Children) Ha0 * MDHHE: Immunization Report Card 2021
Alental Health Provider Batio Jalrl * Countr Health Bankines 202D
Other Primary Care Providers Batio 8801 * County Health Bankings 2020
Populstion of Dentist Ratio 2400l 13101 * County Health Bankines 2019
Preventable Hospital Stays (per 100,000 populaticn) 47ER * Countr Health Bankines 2018
Primary Care Provider Ratic 12701 e County Health Rankings 2018
Alecheol-Impaired Driving Deaths 205 0383 Couuty Health Bankings 2015-2019
Drug Crerdose Deaths (per 100,000 populstion) 32 26 207 Connmty Health Bankines 20162018
Montality Rate per | Heart Dizease (mate per 100,000) HIE 2193 378 711 Centers for Dizezse Control and Prevention 2017-201%
100,000 Population |Life Expectincy, Both Sexes T6.67 TB28 ’ US Health Map 2014
Stroke (rate per 100,000) 748 74 Te.8 334 Center: for Dizezze Control md Prevention 2017-2019
Suicide 24 21 14 128 Couuty Health Bankines 2015 - 201%
HIV Prevalence (per 100,000 populsticn) [ ladl QUOBT Michipam Statewide HIV Surveillance 201y
Sexually Transmitted HFY Vaccination Females) AP 4540 B MDHHE: Inmunization Report Card 2020
Infections HPV Vaccination (Alales) 3lere 434000 8R% MDHHS: Immunizztion Report Card 2020
Semully Trmsmitted Infection: [per 100,000 population) 1764 3078 * County Health Rankings 2018
Child nd Teen Deaths (Age: 1-18) 451 26.3 184 Flid: Count 2018
Number of Births Ages 15-19 (per 1,000 females) 23 20 34 County Health Rankings 2013-201%
N - . MMichipan Profile for Healthy Youth (ML CDC -
Percent of High School Smudents who are Obesze 18.30%% 18.30%% 0.135 ‘101.13;1 sk Beluriar 51.‘LL":'E illnce Sretem) 2018-2020
. - . Alichigan Profile for Healthy Youth (AL CDC -
Percent of High School Smdent: who are Orerreight 1880°% 1980 - ‘101.13;1 sk Beluriar 51.‘LL":'E illnce Sretem) 2018-2020
Percent of Middle Schocl Students who are Obese 20.60°% 20,6000 13.30%% 0.155 Mlichigan Profile for Hedthy Youth Z019-2020
Percent of Middle Schocl Students who are Overweight 2% 23% L&.10%% Mlichigan Profile for Healthy Youth Z2019-2020
Repeat Teen Births (Apes 15-19) 17.00% 162 M Flids Count 20me
Teen Pregnancy Bate (per 1,000 population) 0701 Michigan Department of Community Health
COVID-1% N * Mrhlichigan Health 2021
Sepeis, unspecified crpanizm - * MvMichigan Health 2021
Preumenia unspecified orpanizm * * AIrdJichipan Health 2021
Chronic obstructive pulmenary dizease with (acute) exacerbation - * AIrhlichigan Health 2021
Top 10 Inpatient M2- Irpertensive heart and chronic kidney dizesse with heart fiilure and =t * ! " Myhlichigan Health 2021
DRGs Hrypertensive heart dizeaze with heart failure - * MIrhlichipan Health 2021
Acute kidner frilure, unzpecified - * LIrhlichigan Health 2021
Acute panerestitis without necrosis or infection, unspecified * * AIhlichipan Health 2021
Cellulitiz of left lower imb - * AIrhlichigan Health 2021
Encounter for pallistive care - ' - ArAlichigan Health 2021
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e T Dirinking Water Violaticns (Yes or Noj Mo Mo Mo oare County Health Bankings 20
Firearm Fatlities (per 100,000 population) 18 12 107 Comnty Health Bankings 20152019
Injury Prevention | Premazture Desth (YPLL) (per 100,000 population) Q300 T30 * County Health Rankings 2017-201%
Unintentional Injury Deathis (per 100,000 population) 111 sl 78 432 County Health Rankings 2015 - 2019
Access to Exercize Opportunities 3% o 83% * County Health Bankings 2010 & 2019
Physical Actvity | Frequent Physical Distress 13% * County Health Bankings 2018
Physical Inactivity e 23% 0212 County Health Rankings 2017
5 5 Asthma Fh e * Centers for Lledicare nd Mledicaid Service: 2020
¥ _lrhks! A 0 b B9 Alichipan Asthma Atlas 2019
COFD Medicare populstion) 15% 18%% 12%% * Centers for Aledicare and Aledicaid Services 2020
Use Binge Drinking Adults 21% 21% 21% 0234 County Health Rankings 2018
Excessive Drinking 21% 21% * County Health Fankings 2018
= e Adult Smoking “35° W 23% 3'3"_5 59 n Couuty Health Bankings 2018
Births to Mothers who Smoked During Pregnancey 30600 144000 4% Foid: Count 2019
Percentige of High School Students who Ever Drank Alechol 403 0063 Michigan Profile for Healthy Vouth 2019-2020
Teen Substance Liee | Percentape of High School Students who Ever Tried Marijuma 24300 0058 Alichigan Profile for Heslthy Vouth 2019-2020
Percentige of Middle Scheel Students whe Ever Tried Marijumna LeMe 0058 Alichipan Profile for Healthy Youth 2019-2020
Pereentige .GE Hig.l*. Zehool Sudents who Used Chewing Tobaceo, 210 0023 Aichigan Profile for Healthy Yout: 016-3000
Snuff or Dip During the Past 30 Days .
Percentage of High 3chool Student: who Ever Tried Ci parette Smoking 1970 0034 Wlichipan Profile for Healthy Youth 2019-2020
Teen Tobacco Use Percentige of Middle School Students who Ever Tried Cil grrette Smokil 35000 0034 AMlichipan Profile for Healthy Youth I015-2020
ij;;?;‘gi of H‘ﬁl " “:11:’:; giiém" whe Used an Electronic Vapor 15% 0103 Michigan Profile for Healtiy Touti: 2019-2000
if;?:gﬁ of 1&;:1;;:1;011::‘1&15 who Used au Electronic Vapor | g o, 0103 Michigan Frofile for Healthy Youth 2019-2020
Transportation | Households Without Access to 2 Vehicle 610 770 - American Community Surrey 2015219
Adult: who Reported Inrufficient Sleep 40 40 0314 County Health Ranking: 2018
Adults who Reported Insufficient Sleep 400 4% 03l4 County Health Rankings 2018
Chronic Conditions: Depression 18% 2t el - Centers for Medicare and Medicaid Services 2020
Chronic Conditions: Schizophrenia/ Other Prychotic Dizorders 2o P * Centers for Mledicare and Medicaid Services 2020
Frequent Mental Distress 17%% 1M 13% 007e County Health Bankings 2018
Poor Mentil Healih Days (per 30 days) 53 54 47 - County Health Rankings 2018
Violent Crime Bate (per 100,000 population) 39 3z +3 * Couuty Health Bankings 2014 & 2014
Children in Single Parent Households 21% 2% Z6%% * County Health Ranking: 2015 - 2019
Broadband Access T4% T 2% 0608 County Health Bankings 20152019
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Utilitie: 276800 ’ - 211 2021

Housing & 25800 ) * 211 2021

heare & COVID-19 13.80%% ! * 211 2021

BEre * * 211 2021

Top 10 Referrals for L 7.8 " * 211 2021
m portition Asziztice 3600 ! * 211 2021
Employment & Ineome 340 * * 211 2021

Clothing & Hao ld 280 ) * 211 2021

Mlenta Health & Addictions 180%% ! * 211 2021

rernment & Legal 180e ' * 211 2021
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Appendix C: Survey

MyMichigan Medical Center West Branch

Cepartment of Community Health

Project Title: Ogemaw County Community Health Needs Survey
Principal Inwestigator: Kelzey Killingsr

Purpose of the Study

The purpose of this research study is to understand the health and health needs of people living in Cigemaw County
and 1o gather information fior a required assessment Informnation from this study will be used to dewelop programs
in Ogernaw County 10 address the needs of its residents. You are being asked to participate in this ressarch study
because you are at least 18 years of age and live in Ogemaw County. In total, we hope to have 300 people fill owt

this survey.
Participation in the Study/F "

Participating in this study inwohves filling out this online sunsey that will take about 20-30 minutes. You will be asked
o answer questions about your health conditions, healtth behaviors, and satisfaction with the quality of and access
o vanous services and places in Ogemaw County. Once you complete the sureey, your participation inthe study will
and.

In appredation for your time spent completing the sunsey, you are eligible to receive 3 §5 gift card o Meijer. You
must provide your name and mailing address (when instructed) after completing the survey to receive this token of
appreciation. The study staff will mail your gift cand within 14 business days of sunsey completion. If after taking the
survey, you seek counssling of medical Teatment, any expenses acorued will be the responsibility of the subject and
not that of the research project, research tam, or MyMichigan Health.

Possible Risks, Stresses Discomforts

Participating in this research study may invobe some risks, stresses or discomforts. You may be uncomfortable with
some of the guestions we ask. If you are uncomfortable, you are free to not answer those guestions. If you
experience any discomfort in answering these questions and would like to speak with someone, please contact
htpcfwen 21 Inemichiganiorg for a full list of resources. As in all research, there may be unforeseen risks to you. If
an accidental injury ooours, appropriate emengency measures will be taken; however, no compensation or additional
reament will be made available to you except as otherwize stated in this consent form

Partici ights

You are free to N0t answer any questions you chooss without penalty. If you decide to participate in this study and
complete the survey, you may stop at any time. Choosing not to be in this sbudy will not result in any penalty to
you Specifically, wour choice not to be in this study will not negatively affect you in any way.

Possible Benefits for Me or Others

We understand how busy you are and value your time. However, we encourage you o take this survey in order to
help yowr community identify health needs so those concerns can be addressed. Information from this sunvey will
be used by community leaders and organizations to develop programs that address the health concems and needs
of the comrmunity.
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Anonymity and Confidentiality

Yiour responses in the suney are anonmymous. At the end of the sureey you will hawve the option of providing your
name and mailing address to receive a £5 Meijer gift card for taking the survey. This information will be collected
separately and will not be linked to any information in the research sureey.

Your responses will remain confidential Al electronic data are stored in & password protected format and will be
kept for three years, then deleted, paper surveys will be shredded. It is possible that the Institutional Review Board
(IRE} may view this study's collected data for awditing purposes. The [BE is responsible for the owersight of the
protection of human subjects imacbaed in research.

Confidentiality and Pri Ri
Participation in this research swudy may result in a loss of privacy since persons other than the investigators) might
wigw your study records. Unless required by law. only the study investigators, members of the investigator’s staff,

and the MyMichigan Health Institutional Review Board can review your study records. They are reguired to maintain
confidentiality regarding wour identity.

Ay sudy results reported in professicnal journals or grant proposals will be reported at a group level (combined
aoross peoplel. If any findings are reparted at an indiidual level, they will not contain any information that would
identify you

Questions or Concerns about this Research Study

If you have any questions, problems, iliness, or injury during your time on this study, call ws prompty. Kelsey
Eillinger, BS (985-343-3542) is the person in charge of this research study. Youw can call her directly Monday-Friday
Ham-dpm with questions.

Consent

Subject’s Permission

| hawe read this form and hawve been given the opportunity to ask questions by contacting the
individuals listed in the section abowe. If | hawe additicnal guestions, | have been told whom to
contact. | agres to participate in the research study described abowe.

If you wish io participate, please select "Accept’ and begin the survey. You may reguest a copy of this
consent page for your records.  If you do not wish to paricipate in this study, please select "Decling’.

2 Accept
) Decline
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Please select only one answer unless otherwise specified. Please note that this survey is
double-sided.

1. Do you live in Ogemaw County, Michigan?
) Yes 2 Mo

2. Do you currently live
im:

i Alger 2 Lupton i) Prescott
2 Rose City 2} West Branch
2 Township in Ogemaw County, please specify:

3. What is your gender?
Z} Male ) Prefer to self-describe:

Z} Female 0 Prefer not to answer

4. | describe myself as. .
{Z} Heterosexual/straight 0 Homosexual/gayleshian

{Z} Bisexual 2 Prefer to seff-describe:

2} Prefer not to answer

5. What is your age? (years)

6. What is your race?

Il-'\.:l

White or Caucasian

|L:|

Black or African American

|:_:|

Asian or Asian Amencan

|;_:|

American Indian or Alaska Mative

|I:|

Two or more races

) Cher (please specify)

7. Are you of Hispanic or Latino origin?
) Yes 2 Mo

8. Are you of Middle Eastern or North African ethnicity™?
) Yes 2 Mo
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9. Which of the following best describes your current relationship status?

O Married O Separated
O Widowed 12 Mot marmied, iving with a significant other
' Divorced 2} Mot married

10. What is the highest grade or level of school you have completed?

U Less than high school degres IJ Technicalvocational degree
{} High school degree 2} Bachelor's degres
) Some college I Graduate degres

11. Which of the fellowing categories best describes your employment status?
) Employed, working 40 or more hours perweek O Homemaker

) Employed, working 1-39 hours per week {J} Full-time student
{} Mot employed {2} Retired

{Z} Disabled, not able to work

12. What is your approximate average household income?

) Less than $20,000 2 570,000 to $90,000
) 520,000 to $39,900 ) 3100,000 to $140,020
) 540,000 to 369,982 2 $150,000 and up

13. In the past 12 months, have there been three or more months in which you were not able
to pay all of your bills or could not pay all of them on time because you did not hiawve
encugh money?

2 Yes 2 Mo

14. Do you curremntly:
} O your primary home ) Rent your primary home ¥ Other

15. In the past 12 months, has there been a time when you did not have a place to live?
) Yes 2 Ne
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16.In the past 12 months, which mode of transportation did you primarily use to get to. ..

Personal Walk Carpool Senior Public: Mioni- MIA
wehice Serices | transportation | motonzed
Courtesy vehicle
Cars [bikes)
Work 0 0 ') o O o ')
Recreational O} 0 0 03 0} 03 0
sctivities N N N
Doctor or 0 0 ') o O o ')
medical B B B
SEMices
17.What is your weight in pounds?
18.What is your height (in feet and inches)? Feet Inches

19. Are you currently pregnant®

) Yes

20.In general, how would you rate your owverall health®
) Fair

i) Excellent

O Very Good

0 Good

2 Mo

) Poor

21.How often do you use seat belts when you drive or ride in a car?
) Rarely

01 Mewer

) Always
) Usually

D) Sometimes

22 Do you have any physical health problem that requires you to use special equipment, such

as a cane, wheelchair, walker, Amigo, special bed, or special telephone?

O Mo

) Yes
23. Do you rely on people for amy of the following?

Yes No
Bathimg QO 'S
Dires=ing QO 'S
Shiopping 0O O
Banking 0 'S
Meals O O
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24_In the past 12 months, have you fallen?
) Yes (Go to question 25)
2} Mo (G0 to question 28)

25.Did any of these falls cause an injury? By an injury, we mean the fall caused you to limit

your regular activities for at least a day o

O Yes

rto go see a doctor.
2 Mo

26_Please consider the following regarding your child's safety.

A lot Some A little Mone MIA
How much concem do you have for your 0 O} Oy 0} Oy
child's safety and security while they are - N B N
in childcare?
How much stress is the cost of childeare 0l 0} Ol ) Ol
on you and your family budget? 3 j j

27.Please think about your personal satisfaction with the following in your community. In

general, how satisfied are you with your

ACCESS to each of the following:

Wery
Dissatisfled

Medther
- E":'rl | satisfied nor | Satisted
=AUEIED | ygeatisted

=3

i

5
&

L
m
P

=
=

Recreational activities

i

Public Assls@ncs programs

Public ansporaton

Jobs

Adult educational services [2.g. job training)

Educational servicas for children

Fresh proguce and other heakhy Toods

Substance wse disOrder senices

Mantal heaith sarvices

Health care senices

Afordable nousing

Affordable Intemet ssrvices

LR IO O o O o O (o O S S O

Quality childeare

DO (OO |(D |2 |D | D DD DO

N I O O I (I ) ) O

N I O (o (N I I I O O
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28. Please think about your personal satisfaction with the following in your community. In
general, how satisfied are you with the QUALITY of each of the following:

Nelther

D s: e sa;jI ;'l = %ff;:ﬂg':; Satsned 5:: neq| A
Recreational activitles - . - - .—. )
Punlic AsEISENCE programs ::: ::: ::: ::: ::: ;::
Nelghbarhaod safety O O C O O )
Alr and waler - - - - - -
Sehools O O O O O O
Puzliz ransponation - - - - - -
Jobs O O O O O O
Adult educational services (2.0. job training) o o o ) O O
Educational serdces for children — — — — — —
Fresh produce and other healihy foods : : : : : :
Suostance wse dIBONET SErvices O 0 O 0 0 o)
Manial neatn senvices - - - - - -
Healh cane serdces ;:: ;:: ;:: ;:: ;:: ;::
Affordable nousing - - - o o .
2 O O O O O )
Cell Phone coverage o o o o ) )
Iniemel coverage O O ) O O :':
Chiligcars O O O O O )

29 How could your cell phone and intemet services in Ogemaw County be improved ?

30.0m average, how many hours of sleep do you get in a 24-hour period?
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31. Thinking about the activities you do when you are not working, in a usual week, did you do
any physical activity for at least 10 minutes at a time, such as brisk walking, runnimg,
bicycling, vacuuming, yard work, or anything else that causes some increase in breathing
or heart rate?

) Yes (Go to question 32) 2 Mo (Go to question 34)

32 How many days per week did you do these activities for at least 10 minutes at a time?
days

33.When you take part in these activities, how long do you usually keep at it (minutes or
hours)?

34 In a typical week:

How many times per week do you take part in muscle stremgthening activities?

Howr many times per week do you take part in activities to improve flexibility®

How many senvings of fruit do you eat per day? Count fresh, frozen, or canmed
fruit; do not count dried fruit or juice.

How many servings of vegetables do you eat per day? Count fresh, frozen, or
canned vegetables.

35.In a typical week, do you drink the following beverages?

Tas Mo
Regular soda or pop 03 0l
Energy drinks O3 0
Sugar-swestened
fruit drinks (mot 100% fruit juice) O 0
Sugar-swestened flavored teas 0 0l
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36.Im a typical week, do you purchase food from the following places:

fas Mo

Grocery store

Convenience store

Fast food restaurant

Sit-dowmn restaurant

Farmers market (when open)

Cio-op
Food pantry
beals on Wheels

Crther

N IO I I O I [ O

O O N N e N e [

(o]

A7 Are you limited in any activities because of mental health or emotional health problems
such as depression?

2 Yes 2 Mo

38 How often do you feel isolated from others?
2 Mewer {J} Sometimes 121 Aherays

39. Do you feel you belong at home, work, your community, or in any other group or place?
2 Yes 2 Me

40. Do you feel that your family or the people you live with, neighborhood, community, andior
coworkers care about you?

C} Yes O Mo

41. i you felt you had a mental health problem, how likely would you be to go to the following
for help:

. - . Meither likely or Somewhat ey
Very likely | Somewhat likely unlikely unlikely unlikely
Doctar o O o o o

42 Do you consider yourself in recovery from a past mental health issue?
12 Yes 0 Mo

MyMichigan Medical Center West Branch| Community Health Needs Assessment



43 Do you currenthy:

es, Yes, on Mo

avery day SOIME

days
Smoke cigarsties 0 Ol 0
Use chewing tobacco, snuff, or any form of smokeless tobacco 0 Ol 0
Use e-cigaretes or vaps 0) 0 0)
Have exposure to secondhand smoke? 0) 0 0)

44 In a typical week, how many days per week do you have at least one drink of any alcoholic
beverage?
days

45 On the days when you drink alccholic beverages, about how many drinks do you consume
on average (one drink is equivalent to a 12-ounce beer, a S5-ounce glass of wine, or a drink
with one shot of liquor)?

drinks
46 In the past 12 months:
Yes Mo | don't
drink
| felt like | wanied or neseded to cut down on my drinking. - 0 0
| hawve experenced negative consequences from my alcohol . 0
Use. -
| sought treatment or attended a support group to help with my . 0 0
aloohol use. =
47.In the past 12 months, have you:
fes Mo
Usad prescription drnugs that were not prescribed for you such as o o
antidepressants, pain killers, sedatives or stimulants
Uzad manjuana for medical uss i i1
Usad marjuana for recreational use i i1
U=ad other illegal drugs, such as cocaine, crack, crystal meth, hergin, o o
smiack, PCP, LS50, uppers or downers (do not include marijuanal
Taken opicid (narcotic) pain killers i i1

MyMichigan Medical Center West Branch| Community Health Needs Assessment



48 In the past year:

Yes Mo | don't use
drugs
| felt like | wanted or needed to cut down on my drug use. ' 0 O
| experienced negative conseguences from my drug use. ') 0 ')
| scught treatment or attended a support growp to help with o o o
iy drug use.

49. Do you suffer from chronic pain (defined as persistent or recurrent pain lasting longer than
3 months)? O Yes ) MNo

50. i you felt you had a substance misuse problem, how likely would you be to go to the
following for help:

- o ol Meither likely or| Somewhat Very
Very likely | Somewhat likely unlikely unlikety unlikely
Hactor O o s s O

51.Hawe you sought recovery services?
2 Mo

L Tes

52 Are you aware of peer recovery services?
2 Mo

) Yes

53 Are you aware of Project ASSERT in the Emergency Department at MyMichigan Medical
Center West Branch?

) Yes 2 Mo

54. Please think about your personal satisfaction with the following in your community. In
general, how satisfied are you with your ACCESS to each of the following:

Melther
Dissatiuned | Satistea %T;ﬂﬁ':r';?;' Satifled | ey | NiA
Timely access to addiction treatment ' 0 0 0 0 0
Medication-Assisted Treatment (MAT) ' 0 0 o O O
Alcohol Recovery Support Group 0 0 'S 0 0 0
Addicton Support Group 'S 0 'S 'S 0 0
Meth Recowery ' 0 0 0 0 0
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55. Do you consider yourself in recovery from a substance use disorder?
I Yes i) No

56. Do you have any concermns about your (check all that apply):
2} Memory

Concentration

8]
i) Decision making that affects how you perform familiar tasks
2} Confusion when driving in familiar locations

0

Mome of the abowe apply to me

57. Do you feel safe at home?
i Yes 2 Mo

58. Please consider the following questions regarding safety.

fes Mo A
Dho you feel safe in your current relationship? 'S O i~

Hawe you or your children ever been threatened or abused O O -
(physically, sexually, emotionally, or financially) by your partner?
|s there a partner from a previous relationship making you feel
unsafe?

] L8] O

59.Has a doctor, nurse, or other health professional ever told you that you had any of the
following >

Yes Mo
A heart attack, also called a myccardial infarction 0 0l
Angina (chest pain from a heart problem) or coronary hear disease 0 0
A stroke 0 0
High blood pressure, also called hypertension 0 0
Type 1 Diabetes ) 0l
Pre-diabetes or borderine diabstes 0 0l
Type 2 Diabetes 0 0
Asthma 0 0
Depression ) 0l
Ancdety ) 0l
Substance use disorder 0 0l
Cancer 0 O
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60.Hawve you had a test for high blood sugar or diabetes within the past three years?
) Yes O No

&1. A mammogram is an x-ray picture of the breasts to look for breast cancer. How long has it
been since you had a mammogram®

O Within the last year O | have never had a mammogram
O Within the last 2 years O | do not have breasts
(0} =2 years ago

&62.A pap test and or an HPY test is a test for cancer of the cerviz. How long has it been since
you had a screening for cancer of the cenvix?

) Within the last year (0} =3 years ago
2 Within the last 2 years 2 | have never had a pap test
21 Within the last 3 years 2} | do not hawve a cervix

£3.A blood stool test is a test that may use a special kit at home to determine whether the
stool contains blood. How long has it been since you had your last blood stool test using a
home kit?

O Within the last year 0 =3 years ago
) Within the last 3 years 23 | have never had a blood stool test

&4 When is the last time you had a colonoscopy or CT (virtual) colonoscopy?
2 Within the last year 2 Within the last 10 years

2 Within the last 5§ years 2 | have never had a colonoscopy

65. Did you receive a flu vaccination for the 2021-2022 flu season?
) ¥es O Mo

&6. Have you been diagnosed with HIV or AIDS?
) Yes O Mo

&7. Do you currently have? [please choose your primary source of insurance)
21 An employer-sponsored health insurance plan
2 An individual plan purchased on the health insurance exchange
2 Medicaid
2 Medicars
2 Uninsured
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&8. Do you have a high deductible plan? (A high deductible plan is defined as $1,400 for
individuals or $2 800 for families).

) e 2 Mo

£9.Would you be able to pay a $5,000 Emergency Department bill?

12 Yes, all at once {J} ¥es, on a payment plan Mo

T0.Was there a time in the past 12 months when you:

‘fas Mo
Mesded to see a doctor but could not because of cost? 0l 0
MWeeded to see a doctor but could not because you could not get an O -
appointment? -

T1.When | need medical care:

fes Mo
| umdersiand what the health care professional tells me. 0l 03
| understand the handouts given to me. 0 0}

T2.Did you receive the COVID-19 vaccine?
2 Yes (Go to Question T3) 2 Mo (Go to Question 75)

T3 If yes, did you complete the initial series (either 2 doses for Pfizer or 2 doses for Moderna
or 1 dose for J&J Janssen)?

2 ¥es (Go to Question TE) {J} No (Go to Question T8) 12 Unsure

74.Did you receive a 3™ dose or a booster dose of the COVID-19 vaccine?
2 Yes 2 Mo ) Mot eligible

T5.f no, why didn't you receive the vaccine?
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TE. Since February 2020 (since the beginning of the COVID-13 pandemic):

Yes Mo
Hawe you tested positive for COVID-187 - )
Were you ever hospitalized for your COVID-12 symploms? ) O
Have you had a loved one, close family member, or a friend die dus - O
o COVID-187 -

(i you have not tested positive, skip to Guestion T4):

T7.f you tested positive for COVID-19, did you or are you experiencing symptoms that hawve
contimued more than 4 weeks after your initial COVID-13 illness, and were not experienced
before illness? Examples may include fatigue, brain fog, heart racing, headaches, or

Worsening mood.

i Yas 2 Mo {2} Unsure
T8.Has the COVID-19 pandemic had a negative impact on:
fes Mo
“four employment 'S 'S
Your income security 'S 'S
Childcare (availability, access to) 'S 'S
Usa of tramsportation 'S 'S
Ability to seek medical care 'S 'S
Focd security ) 'S
Your chronic health conditions 'S 'S
T9.How has the COVID-19 pandemic impacted your:
Significantly | Somewhat Mo Somewhat | Significanthy
increased increased change | decreased | decrsased
Crerall level of stress 0 0 O} 0 'S
Mental 'ﬂ'E'"-tl'E'II'Ig I::I I::I 3 I::I I::I
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80, Since the beginning of the COVID-13 pandemic, have you been newly diagnosed with:
fes Mo
A substance use disorder 0} 0
Andiety O} 0
Depression 0} 0
Other mental health condition: Please list: - 0

81. Owerall, considering all the possible ways your life may have been impacted by the COVID-
18 pandemic, how much has the pandemic impacted your day-to-day life?

2 1 has not impacted my life at all
2 1t has impacied my life a lithe

2 It has moderately impacted my life
) It has extremely impacted my life

2. Since the beginning of the pandemic has your:
Significantly | Somewhat Mo Somewhat | Significantly | Significantly | M/A
increased increased | chanmge | decreased | decreased | increazed

Smaoking'vaping 0 0 0 0 0 O 0
Aleohol . 0 O 0 ') 0 O O
consumption

Drug uss 0 0 0 0 0 : 0
Exercise =) =) 0 0 0 O =)
Food 0 0 0 0 O O 0
consumption

83.Hawve you begun or increased substance use to cope with stress or emotions associated
with the COVID-18 pandemic?

2 Yes ) No

84 Has the pandemic limited or impacted the supports you rely on to maintain/sustain your
recovery from a substance use disorder?

2 Yes O Mo O MEA
5. At any time during the pandemic, were you able to:
ez Mo MiA
Access your medical health care through teleheatth? 0 0 0
7

Access your mental health care through telehealth? 0 0 0
Access your substance use disorder services through O O 0
telehealkh?
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86. if you used telehealth, how satisfied are you with the quality of the telehealth experiences?

= Mot Heither Satisfied \ery A
Dizsatisfied | Satisfied | Satisfied nor Satisfied
Dissatisfied
Medical health care . — 1
SEMVices C - - - -
Mlental health cars - - -
SErvices i o ) ] O
Substance use disorder - - -
Care senices Q = O - &
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Community Health Improvement Plan

Strategies

Integrate the use of Community Health
Workers

MyMichigan Medical Center West Branch

Chronic Disease Prevention

Goal: Provide opportunity for improved health behaviors and prevent chronic disease

Description

Develop a systematic approach to
integrating Community Health Workers
into the MyMichigan Health care team.

A Community Health Worker is
considered a skilled trade public health
worker that serves as a liaison
between community, health care and
public health.

Metrics

*System-Wide Metric*

FY23: Sustain current CHW program and integrate within Care|
Management teamwith CHW supervisor in place

FY24: Hire/train 5 more Community Health Workers

FY25: Have 15 Community Health Workers on staff

Ambulatory Clinical Quality
Care Management
Community Health

MCCO

MyMichigan Medical Group

2-1-1 Northeast
Everyday Life Consulting
Michigan Community Health Worker
Alliance
Rural Community Health Worker
Network

Develop a Tobacco Cessation Strategy

Implement Tobacoo Cessation tactics
thatmake it easier for patients and
community members to receive
counseling and support, and provide
information and a channel for
providers to refer patients.

FY23: Develop Tabacco Cessation Tips sheet, including
resources, contacts and billing codes for tobacco cessation
and counseling

FY24: Implement 4 tobacco cessation programs for patients
and community members

FY25: Implerment N-O-T program in all area schools with
integrated facilitators

Community Health

American Lung Association
Drug Free Coalition of Ogemaw County
West Branch-Rose City Area Schools

Implement and expand Lifestyle
Medicine

Lifestyle Medicine is a medical
specialty that uses therapeuticlifestyle
interventions as a primary modality to

treat chronic conditions

*System-Wide Metric*

FY23: Implement pilot year 1: 4 trained facilitators, 60
ConnectCare participants enrdled 30 participants complete

FY24: Pilot year 2: expand to community, 4 trained
facilitators, 60 participants complete

FY25: Continue expansion, plan developed for SMAs, explore
mandatory LM board certification for providers

Community Health
Diabetes Center
Employee Wellness
MyMlichigan Medical Group
Rehab Services

Lifestyle Medidne
Pivio

Increase access to health and wellness
screenings within the community

Increase the number of free health
screenings and risk assessments
offered to the community by
MyMichigan Health including: cancer,
depression and stroke risk
assessments, blood pressure, glucose
and cholesterol screenings

FY23: Promote the Depression Assessment education a and
provide specific education specific to mental health and
wellness at at least one community event

FY24: Promote biometric screenings and provide education
specific to hypertension and cardiovascular disease at at least
2 community events

FY25: Promote cancer risk assessment screenings and provide
education specific to cancer at at least 2 community events

Behavioral Health
Cardiology
Community Health
Diabetes Center
MyMlichigan Medical Group
Oncology

Community Agencies
Community Events




Community Health Improvement Plan

MyMichigan Medical Center West Branch

Behavioral Health

Goal: Improve mental health and substance use through prevention and by increasing access to appropriate services and supports

Strategies

Increase acoess to Medications for
Opioid Use Disorder (MOUD}
outpatient services

Description

Provide outpatient MOUD services in
the West Branch community

Metrics

FY23: Create a steering committee and develop business
plans for an outpatient MOUD clinic

FY24: Develop a recovery community by creating and/or
supporting substance use support groups

FY25: Implement an operating MOUD clinic and create a
recovery community with supports necessary for patients to
create lifestyle changes that lead to healthy living

Behavioral Health
Community Health
MyMichigan Medical Group

AuSable Valley Community Mental
Health
CatholicHuman Services
Drug Free Coalition of Ogemaw County
MidMichigan Community Health
Services

Implement suicide prevention training
for all staff employed at MyMichigan
Medical Center Clare and community

members

Make LivingWorks {suicide prevention
trainings) available for all staff
employed at MyMichigan Medical
Center West Branch

FY23: Develop a plan with education services and community
partners to provide training for staff and the community

FY24: At |east Twenty percent of staff at MyMichigan Medical
Center West Branch trained in suicide prevention

FY25: Forty percent of staff at MyMichigan Medical Center
West Branch trained in suicide prevention

Behavioral Health
Community Health
Education Services and Development

AuSable Valley Community Mental
Health
Coalition of Hope
LivingWorks

Implement "Blue Envelope Program™
within MyMichigan Health outpatient
clinics in Ogemaw County

Design a team S.A.F.E. response
protocol {Blue Envelope) for
MyMlichigan Health outpatient clinics
servicing Ogemaw County residents.
This protocol will empower staff to
quickly activate a patient safety
response at a moment's notice for a
patient who verbalizes thoughts of
suicide to a staff member.

FY23: Train MyMichigan Family Medicine and Pediatrics West
Branch in S.A.F.E. response pratocol and actively practicing
the Blue Ervelope program

FY24: Train MyMichigan Specialty Clinics in Ogemaw County
in S.A.F.E. response protocol and actively practice the Blue
Envelope Program

FY25: Train all MyMichigan clinics in Ogemaw County in
S.A.F.E. response protocol and develop a plan to ensure new
employees receive training

Behavioral Health
Community Health
MyMlichigan Health Qutpatient
Services
MyMichigan Medical Group

AuSable Valley Community Mental
Health

Community Health improvement Plan approved by the MyMichigan Medical Center Eastern Region board on October 26th, 2022




