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Letter to Community  
 

  
Figure 1: Letter to the Community 
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Acknowledgements to Partners 
 
MyMichigan Medical Center West Branch is pleased to share with you the 2022 Community Health 

Needs Assessment.  We adopted and modified the Mobilizing for Action through Planning Partnerships 

(MAPP) process to meet the needs of MyMichigan Health, our partners and the community. This is a 

community-driven strategic planning process for improving community health. This report represents 

our commitment to identify and address the barriers in our communities that impact their health. 

MyMichigan Medical Center West Branch would like to give a special thank you to all of those who have 

been involved in the development of the CHNA. All these partners took part in an extensive process that 

started with planning, collecting and analyzing data to identify the top strategic health issues that our 

communities face.  Collecting qualitative and quantitative data through our process enabled us to have a 

deep understanding of the challenges that our community faces. 

This understanding enables us to develop our Community Health Improvement Plan (CHIP) that will 

guide our efforts over the next three years to impact health outcomes in our community. 

 

  Figure 2: Community Health Needs Assessment Partners 
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Executive Summary 
 
The Community Health Team of MyMichigan Health supports the Community Health Needs assessment 

(CHNA) as a key component of improving population health.  Our assessment and corresponding plans 

reflect the purpose and core values to MyMichigan Health. We truly believe that health happens were 

we live, learn, work and play and that all people should have the opportunity to make choices that allow 

them to live a long, health life, regardless of their income, education or ethnic background. 
MyMichigan Medical Center West Branch, with community partners, conducted this CHNA using a 

modified MAPP process that assessed the current health status of the community based on identified 

needs according to benchmark comparisons in secondary public health data, primary data collected 

through community surveying for community input, and the development of a Community Health 

Improvement Plan (CHIP). The process included several community partners that collected, reviewed 

and analyzed public health data, complete and distribute the community health survey, identified 

priorities and set goals for the 2022 CHIP. 

Community Health Status 

This assessment evaluated each county identified as the community served by 

MidMichigan Medical Center West Branch and the community collaborative 

organizations that were involved in the assessment, which includes Ogemaw County. 

Evaluation included demographics and public health data from a variety of sources and 

agencies including Ten16, countyhealthrankings.org, and other county level data.  

Community Health Survey 

The wellbeing survey was a primary survey that looked at the vitality of the community 

and assessed the current strengths and themes within each community served. The 

survey was sent out both electronically, using Microsoft Forms, and paper surveys were 

sent to harder to reach populations such as meals on wheels and senior services. 272 

residents of Ogemaw County completed the survey.  

 

 

 

 

 

 

 



   

MyMichigan Medical Center West Branch| Community Health Needs Assessment 6 

 

Community Health Improvement Plan 

Two focus areas were adopted and approved by the MyMichigan Medical Center West Branch 

Board of Directors, at the recommendation of the advisory committees and community 

partners.  These focus areas will have specific targets for community health impact based on 

the data collected and analyzed: 

 

 

 

 

 

 

 

  

 

 

 

Figure 3: Focus Areas 
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Overview of MyMichigan Health 
 

MyMichigan Health, a non-profit health system headquartered in Midland, Michigan, is a leader in 

providing award-winning, high-quality care to the 25-county region it serves. With Medical Centers in 

Alma, Alpena, Clare, Gladwin, Midland, Mt. Pleasant, Sault Ste. Marie and West Branch, MyMichigan 

also has affiliations with Medical Centers in St. Ignace and Mackinac Island. MyMichigan Health provides 

a full continuum of care across a wide array of settings, including urgent care centers, home health, 

virtual care, as well as medical offices in more than 30 specialties and subspecialties including 

cardiology, family medicine, hematology/oncology, neurosciences, orthopedics, pediatrics, vascular 

surgery, and more. MyMichigan Health demonstrates its commitment to the future of medicine by 

partnering with leading institutions to offer medical education programs that train medical students, 

physicians, nurse practitioner and physician assistant students, nursing students, and other clinical 

experts from our region. Its more than 8,800 employees, volunteers, health care providers and other 

personnel work together to create healthy communities through solutions designed to meet the ever-

changing needs of the 981,000 residents in the health system’s 25-county service area. In fiscal year 

2021, MyMichigan Health provided $78 million in community benefits, as well as supported its patients 

and families with new equipment, services and programs with funds raised by the MyMichigan Health 

Foundation. 

 
 

Figure 4: Five Foundational Elements 

 

Figure 5: MyMichigan Communities 

Feedback is welcomed via 
CommunityHealth@mymichigan.org 
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Overview of Community 
 

Ogemaw County is in Michigan’s Lower Peninsula with a population of 20,997. Ogemaw County is a rural 

community comprised of two cities (City of West Branch and City of Rose City), one village (Village of 

Prescott), and other local communities. Ogemaw County is known as a great place to work, live. This 

county includes a variety of recreational activities (hiking trails, lakes, rivers), and is home to the Rifle 

River Recreation Area which is a state park spanning over 4,000 acres. The largest industries in Ogemaw 

County include health care, retail and manufacturing. Located within Ogemaw County, is MyMichigan 

Medical Center West Branch.  

MyMichigan Medical Center West Branch is an 88-bed acute care facility located on 44 acres of rolling 

countryside in Northeast Michigan. It has three operating suites, a 24-hour emergency department and 

a state-of-the-art imaging department. A convenient location just off I-75 as well as a commitment to 

quality healthcare are just a couple of the reasons why MyMichigan Medical Center West Branch is a 

good choice for healthcare needs. The Medical Center offers state-of-the-art diagnostic imaging, surgical 

specialties, rehabilitation programs, educational courses specific to your condition and a revolutionary 

Wound Care Center. Also, the campus features walking trails and gardens that can be enjoyed by 

Medical Center employees, patients and visitors. 

 

Community Served at MyMichigan Medical Center West Branch 

The community served will focus on Ogemaw County, where MyMichigan Medical Center West Branch 

is located and neighboring Roscommon County. The community served is comprised of zip codes:  48635 

(Lupton), 48654 (Rose City), 48661 (West Branch), 48756 (Prescott), 48761 (South Branch), 48610 

(Alger), 48627 (Higgins Lake), 48629 (Houghton Lake), 48651 (Prudenville), 48653 (Roscommon), 48656 

(St. Helen).  
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Framework/Methodology 
 
The Community Health Needs Assessment (CHNA), while a requirement every three years under the 
Patient Protection and Affordable Care act for our tax exempt status, is an important reflection of 
MyMichigan Health’s mission, vision, core values and the system’s goal to become a leader in our 
regions to improve the health of our communities. Community is a foundational element in MyMichigan 
Health’s strategic plan, and we believe that all people should have the opportunity to make healthy 
choices for a long, prosperous life, despite an individual’s socioeconomic status, education or 
background. The CHNA, as a key component for identifying top health concerns in a given area, will be 
vital in accomplishing the four objectives of the “Quadruple Aim”: Improve health outcomes in the 
community, enhance patient experience, enhance provider experience and reduce the cost of care. The 
primary purpose for the Community Health Needs Assessment for MyMichigan Medical Center West 
Branch is to gain an understanding of the health needs caused by disparities in social determinants of 
health (SDOH) as well as strengths in the given service area. We do so by analyzing a large and specific 
collection of data and community input in Midland County. Bay county public health data is included for 
evolving strategic awareness and was not included in the prioritization of focus areas. With this 
understanding of the needs in our communities, we are equipped to develop a three-year strategic plan 
to improve the health outcomes in our communities and build health improvement capacity for the 
future health of its residents.  
 

 

 

 

Figure 6: 2022 CHNA Process 
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Phase I: Planning for the CHNA strategy  

Identifying resources and community stakeholders within the Medical Center’s service area is a critical 

component to the CHNA. The community health supervisor participates in community collaborative 

groups that are comprised of local organizations and community leaders who focus on the health of the 

residents. These groups include local non-profit organizations and health coalitions that collaborate to 

achieve mutual health related goals. Phase I includes the development of a strategy and timeline to be 

approved by the MyMichigan Health Leadership Team, who is being utilized as an internal advisory 

committee, and the president of MyMichigan Medical Center West Branch. 

Phase II: Data collection and analysis  

Forms of primary and secondary data from the Midland service area are utilized to perform analysis. 

Primary data will include the input of those representing the local communities. This local input is 

provided through a survey comprised of questions that are intended to provide an overview of the 

perceived health needs of community members. Secondary data includes over 200 public health 

indicators that are collected to determine the demographics and health status of the community 

serviced by MyMichigan Medical Center West Branch. This data will be compared to established 

benchmarks in the State of Michigan and Leading Health Indicators (LHI) selected by Healthy People 

2030.   LHIs are a small subset of high-priority Healthy People 2030 objectives selected to drive action 

toward improving health and well-being.  LHIs impact major causes of death and disease in the United 

States and can drive collaboration between organizations and the community.  Any health indicator that 

fails to meet the benchmarks will be identified as a need in the community. This data will then be 

categorized to determine areas of focus were health issues exist. 

Phase III: Prioritizing Focus Areas 

This phase involves using specific analytic practices to determine focus areas and decide our top 

priorities in order to develop an implementation plan. Each indicator from primary and secondary data 

will be scaled and categorized into a subset piece of data to determine where our needs are in our 

community and how we can address them. The community health supervisor will work with internal and 

external sources to determine focus areas and provide a communication document that can be 

reviewed. This data and focus area prioritization will be presented to the MyMichigan Health Eastern 

Region Leadership Team for suggestion and approval. When approved, it will be collected and presented 

to the Board of Directors and placed on the MyMichigan Health 

website for public view and comment.  

PHASE IV: Develop Implementation plan/execution/PDCA 

Once the data and focus areas are approved, the next step will be to 

develop a comprehensive, three year implementation plan that 

outlines specific goals, objectives and strategies to improve the health 

outcomes of the community. Review of the focus areas and data 

analysis will determine what our goals will be, and objectives will be 

created with those goals in mind and strategies to complete. Figure 7: PDCA Cycle 
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Community Survey Process 
 

A 2022 Community Health Needs Assessment survey was conducted in Gladwin County to better 
understand the health needs and the vitality of the communities served. The 2022 Midland Health 
Survey (generated by a team at Saginaw Valley State University) served as the basis for the 2022 survey 
in Gratiot and Isabella counties. The Community Health team at MyMichigan Medical Center West 
Branch worked with the External Advisory committee (compromised of leader representatives of 
community social service, education, public health and public policy agencies) to adapt the survey to 
ensure it met the needs of MyMichigan Health and the partnering agencies.   
 
The Gladwin County surveys opened to the public on January 3, 2022, and subsequently closed on 
March 15, 2022.  Efforts were made to obtain a sample of data that was representative of each county, 
and each zip code. Data collection occurred both online and via paper surveys. Microsoft Forms was 
used to administer the online survey and the link was sent via email to agencies, organizations and email 
contact lists from each organization. The survey was also advertised on agency social media pages. The 
paper surveys were administered at various locations throughout each county and provided to 
organizations with harder to reach populations with limited access to internet. Participants completed 
the paper surveys at home and returned it in a postage paid envelope. Table 1 shows the demographic 
profile of the survey respondents. 
 
All those who participated in the survey were offered a Meijer gift card ($5 value) as compensation for 
their time completing the survey. The sample generated a total of 272 survey responses for analysis in 
Ogemaw County. These totals included 216 online surveys and 56 paper surveys.  
 

 
  

Table 1: 2022 Community Survey Demographics 
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Demographics 
 

According to County Health Rankings, there are over 9 million residents in Michigan, with 20,997 

residing in Ogemaw County and 24,448 residing in Roscommon County.  

 

 

 

  

Figure 8: Population by Gender and Age 
 

Figure 9: Population by Race 
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Social Determinant of Health 
 

The Social Determinants of Health (SDOH) are classified as 

conditions in the environment in which people are born, work, live, 

or play that affect their health and quality of life outcomes. Areas 

often included in SDOH frameworks include healthcare access and 

quality, education access and quality, social and community 

context, neighborhood and built environment, and economic 

stability.  

Economic Stability  

Key issues within the economic stability function of SDOH include 

poverty, employment, food security, housing stability, and ALICE 

populations.  ALICE is an acronym for Asset Limited, Income 

Constrained, yet Employed, and describes households that earn 

more than the Federal Poverty Level, but less than the basic cost of living for the county (i.e., those 

working, yet still struggling to have their basic needs met).  

 

 Figure 11: Households in Poverty  

Figure 10: Social Determinants of Health 
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Table 3: Ogemaw County ALICE Households 
Table 4: Roscommon County ALICE Households 

Figure 12: ALICE Households  
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Education 

Education status is a key function within the SDOH framework. Key issues such as graduation rates, 

enrollment in higher education, language and literacy, and early childhood education all play a vital role 

in the health and wellbeing of a community.  

 

 

 

     

 

 

 

 

 

 

Figure 14: Continuing Education, Ogemaw County 

 

Figure 13: High School Graduation Rate 

Figure 15: Continuing Education, Roscommon County 
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Neighborhood and Built Environment 

There are important connections between where an individual lives and their health and wellbeing. 

Factors such as neighborhood safety, transportation access, housing quality and standards, and air and 

water quality all play an important role in determining one’s health status.   

 

 

 

 

Figure 16: Percentage of Adults with Access to 
Services 

Figure 17: Safety Data per 100,000 
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Access to Care 

 

If a community lacks access to care or health services, barriers to good health are created. A description 

of the current state of health care access follows, along with factors that affect care access. 

 
 

Health Literacy  

According to the Department of Health and Human Services, “health literacy is the degree to which 

individuals have the capacity to obtain, process and understand basic health information and services 

needed to make appropriate health decisions.” Health literacy impacts an individual’s ability to manage 

health conditions, communicate with providers, and seek appropriate care. 

 

 

Figure 18: Health Behaviors - Preventive Care 

 

Figure 19: Community Survey – Health Literacy 
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Health Behaviors 
 

Individual behavior plays a vital role in health outcomes. Health Behaviors are often times defined as the 

actions that affect our health. These actions could include behaviors that lead to improvements in 

health, such as physical activity, healthy eating, and participating in preventive health care. Equally, 

actions that lead to detriments in our health are also considered health behaviors. These actions include 

behaviors that increase our risk of disease development, including increased alcohol intake, substance 

misuse, and delaying prenatal care. 

 

 

 

 

Figure 20: Health Behaviors - Preventive Care 

 

Figure 21: Community Survey – Appointments in Last 12 Months 
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Figure 22: Health Behaviors – Maternal & Infant Care 

 

 

Figure 23: Health Behaviors – Substance Use  
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Chronic Conditions  
 

Many public health and health care interventions focus on changing individual behaviors such as 

substance abuse, diet and physical activity. Positive changes in individual behavior can reduce the rates 

of chronic disease in the country.  

 

 

 

 

Figure 24: Chronic Conditions  

Figure 25: Chronic Conditions: Medicare Population 
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Cancer Incidence 

About 500.9 people per 100,000 population of Ogemaw County and 525.5 people per 100,000 

population of Roscommon County have been diagnosed with some form of cancer, which exceeds the 

Michigan rate of 448.8 per 100,000. The graph below shows the cancer incidence rate per county.  

 

 

 

Figure 26: Adult Obesity   

Figure 27: Cancer Incident Rates   
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Mortality Rate 
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Figure 28: Community Survey – Diagnosis   

 

Figure 29: Mortality Rates   
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Behavioral Health  
 

In the 2022 Community Survey, 30.6 percent of respondents reported being diagnosed with depression, 

38.4 percent reported being diagnosed with anxiety, and 5 percent reported being diagnosed with a 

substance use disorder. 

According to County Health Rankings, 17% of both Ogemaw and Roscommon County residents have 

frequent mental distress. Frequent mental distress is defined as 14 or more days of poor mental health 

per month.  

 

 

Figure 30: Mental Health   

Figure 31: Suicide  
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Prioritization Process 
 

Once both the primary and secondary data was collected, community health needs were determined 

and prioritized by reviewing qualitative and quantitative data. For Stage I, the Community Health team 

reviewed the collected health indicator data and identified data that demonstrated poor performance 

against established benchmarks (i.e., Michigan state averages or HealthyPeople 2030 goals). Once these 

health needs were identified, the External Advisory Committee assisted in theming and prioritizing the 

data points using the Hanlon Method. 

 

 

 

 

Figure 32: Data Prioritization Process  
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The Hanlon Method 

 

 

 

Hanlon Method Results

 

 

 

 

 

 

Priority Score Calculation Formula 

D = [A+(2 x B)] x C 

 Figure 33: Hanlon Method Process  

   

 

Figure 34: Prioritization Scores 
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Further prioritization continues to develop the final focus areas.  Advisory committees work together to 

narrow down focus areas based on modifiable risk factors that health needs have in common.  Ogemaw 

County’s high rates of Obesity, increasing rate of diabetes mortality, heart disease and cancer incidence 

rates coupled with decreasing rates of cancer screenings led to Chronic Disease Prevention as an area of 

focus.  These chronic diseases have similar modifiable risk factors that allow us to develop strategies to 

impact many chronic diseases.  Similarly, increasing rates of suicide falls within the umbrella of 

Behavioral Health with similar risk factors in health needs.  Final areas of focus were determined to be 

Chronic Disease Prevention and Treatment and Behavioral Health. 

  

Figure 35: Causes of Chronic Conditions 
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Improvement Plan  

 

MyMichigan Medical Center West Branch built upon the Improvement Plan developed in 2019 to 

develop a comprehensive plan to address health concerns., all while upholding MyMichigan Health’s 

purpose statement, “Creating Healthy Communities – Together”.  The underlying premise for each 

MyMichigan Health member in completing the Community Health Improvement Plan is shared 

ownership for community health and wellbeing. While our previous Community Health Needs 

Assessment (2019) helped us to identify focus areas for health improvement, the IRS legislation 

mandating collaborative efforts provided an opportunity to revisit our needs assessment, strategic 

planning process, and partnerships. 

 

 

 

The plan that follows includes goals and evidence-based strategies for the focus areas determined by 

MyMichigan Health’s Community Health team, solicited input from the West Branch External and 

Internal Advisory Committees, and approved by MyMichigan Medical Center West Branch’s Board of 

Directors on April 27, 2022. 

 

 

 

Figure 36: Focus Areas 
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Appendix A: Partners 
 

 

Sterling Area Health Center 

Ogemaw Hills Free Clinic  

Ogemaw Commission on Aging 

District Health Department No. 2 

Catholic Human Services  

Michigan DHHS 

Compassionate Care Home Health  

St. Joseph Catholic School  

Ten16 

AuSable Valley Community Mental Health  

Northern Michigan Children’s Assessment Center 

Community Health Needs Assessment Partners 
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Appendix B: Data Table 
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Appendix C: Survey 
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