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Acknowledgements to Partners 
 
MyMichigan Medical Center Clare is pleased to share with you the 2022 Community Health Needs 

Assessment (CHNA). We adopted and modified the Mobilizing for Action through Planning Partnerships 

(MAPP) process to meet the needs of MyMichigan Health, our medical centers, our partners and the 

community. This is a community-driven strategic planning process for improving community health. This 

report represents our commitment to identifying and addressing the barriers in our communities that 

impact health. 

MyMichigan Medical Center Clare would like to give a special thank you to all of those who have been 

involved in the development of the CHNA. This includes members of both our Internal and External 

Advisory committees, as well as MyMichigan Health’s Community Health department. All of these 

partners took part in an extensive process that included planning, collecting and analyzing data and 

prioritizing that data to identify the top strategic health issues that our communities face. Collecting 

qualitative and quantitative data through our process enabled us to have a deep understanding of the 

challenges that our community faces. 

This understanding enables us to develop our Community Health Improvement Plan (CHIP) that will 

guide our efforts over the next three years to impact health outcomes in our communities. 

Thank you to our Community Health Needs Assessment Partners 
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Clare-Gladwin Great Start Collaborative 

Clare Public Schools 

Farwell Public Schools 

Ten16 Recovery Network 

211 Northeast Michigan 

Central Michigan District Health Department 

Greater Lansing Food Bank 



   

MyMichigan Medical Center Clare| Community Health Needs Assessment 5 

 

Executive Summary 
 
The Community Health Team of MyMichigan Health supports the Community Health Needs Assessment 

(CHNA) as a key component of improving population health. Our assessment and corresponding plans 

are a reflection of the purpose and core values to MyMichigan Health. We truly believe that health 

happens were we live, learn, work and play and that all people should have the opportunity to make 

choices that allow them to live a long, health life, regardless of their income, education or ethnic 

background. 
MyMichigan Medical Center Clare, with the help of community partners, conducted this CHNA using a 

modified MAPP process that assessed the current health status of the community based on identified 

needs according to benchmark comparisons in secondary public health data, primary data collected 

through community surveying for community input and the development of a Community Health 

Improvement Plan (CHIP). The process included several community partners that collected, reviewed 

and analyzed public health data, completed and distributed the community health surveys and assisted 

in both identifying priorities and setting goals for the 2022 CHIP. 

Community Health Status 

The communities within Clare County are all predominately rural and chare common themes in 

demographics and health indicators. Clare County has a more aging population with a higher proportion 

of persons over the age of 45 ages when compared to surrounding counties. The community is more 

homogenized and less diverse in terms of racial and ethnic composition, and has a great number of 

households living in poverty. According to data researched, the Clare County community struggles with 

issues related to chronic condition management and treatment, behavioral health, access to health care 

services and Social Determinants of Health. 

Community Health Survey 

A Community Survey was conducted January - March 2022, surveying residents of Clare County. Once 

collected, the Community Survey data was analyzed to identify health indicators that were consistent 

across the county. Key themes that emerged from this process were ongoing issues related to chronic 

conditions such as diabetes, obesity, and high blood pressure, as well as concerns with access to care for 

mental health and primary care services. Problems related to housing, food insecurity, broadband 

access – all related to Social Determinants of Health – emerged as well.  

Community Health Improvement Plan 

By recommendation from the External Advisory Committee, MyMichigan Health’s Central Region Board 

of Directors approved the following focus areas for the 2022 Community Health Improvement Plan: 

Chronic Disease Prevention      Mental Health & Substance Use  Access to Care & Social Services  
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Overview of MyMichigan Health 

MyMichigan Health, a non-profit health system headquartered in Midland, Michigan, is a leader in 

providing award-winning, high-quality care to the 25-county region it serves. With Medical Centers in 

Alma, Alpena, Clare, Gladwin, Midland, Mt. Pleasant, Sault Ste. Marie and West Branch, MyMichigan 

also has affiliations with Medical Centers in St. Ignace and Mackinac Island. MyMichigan Health provides 

a full continuum of care across a wide array of settings, including urgent care centers, home health, 

virtual care, as well as medical offices in more than 30 specialties and subspecialties including 

cardiology, family medicine, hematology/oncology, neurosciences, orthopedics, pediatrics, vascular 

surgery and more. MyMichigan Health demonstrates its commitment to the future of medicine by 

partnering with leading institutions to offer medical education programs that train medical students, 

physicians, nurse practitioner and physician assistant students, nursing students and other clinical 

experts from our region. Its more than 8,800 employees, volunteers, health care providers and other 

personnel work together to create healthy communities through solutions designed to meet the ever-

changing needs of the 981,000 residents in the health system’s 25-county service area. In fiscal year 

2021, MyMichigan Health provided $78 million in community benefits, as well as supported its patients 

and families with new equipment, services and programs with funds raised by the MyMichigan Health 

Foundation. 

 

Feedback is welcomed via CommunityHealth@mymichigan.org  

Figure 1: Five Foundational Elements 

Figure 2: Our Communities 
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Overview of Community 

MyMichigan Medical Center Clare serves a robust Central Michigan region, with a variety of recreation 

and vacation opportunities. With a population of 30,771, Clare County is a primarily rural community 

located in Michigan’s Lower Peninsula. Although the county is comprised of many different townships 

and communities, the small cities of Harrison, Clare and Village of Farwell are among its largest 

communities. Named after County Clare in Ireland, the county is most well known for their Irish heritage 

and its natural history. Home to Mid Michigan College, the county offers widespread education and 

recreation opportunities, including bike trails, sporting opportunities and many local nautical 

experiences. Considered to be “Where the North Begins,” Clare County provides great tourism and 

“getaway” opportunities for all!  

Located within the city of Clare is the county’s sole hospital - MyMichigan Medical Center Clare - a 49 

licensed-bed hospital accredited by the Joint Commission. Built in 1937, MyMichigan Medical Center 

Clare has been serving Clare County and the surrounding counties for over eight decades. Recently 

updated with the latest surgical technology, the medical center offers a full range of services, including 

emergency care, heart and vascular services, orthopedics, CT, Lab, imaging and more. In 2019, the 

medical center received the Governor’s Award for Outstanding Achievement in Effective Reporting and 

Measurement: Outpatient Quality Reporting Acute Care Hospitals. With more than 300 employees, 

volunteers, physicians and other personnel, the medical center strives to be a leader in community 

involvement through volunteer efforts, community giving and living MyMichigan Health’s purpose – 

“Creating Healthy Communities – Together.”  

 

 

 

 

 

 

 

 

Community Served at MyMichigan Medical Center Clare 

The service area in Clare County is comprised of zip codes: 48617 (Clare), 48622 (Farwell), 48625 

(Harrison), 48632 (Lake) and 48633 (Lake George). 

Figure 3: Clare County Food Distribution 
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Framework/Methodology 
 
The Community Health Needs Assessment (CHNA), while a requirement every three years under the 

Patient Protection and Affordable Care act for our tax-exempt status, is an important reflection of 

MyMichigan Health’s mission, vision, core values and the system’s goal to become a leader in our 

regions to improve the health of our communities. Community is a foundational element in MyMichigan 

Health’s strategic plan, and we believe that all people should have the opportunity to make healthy 

choices for a long, prosperous life, despite an individual’s socioeconomic status, education or 

background. The CHNA, as a key component for identifying top health concerns in a given area, will be 

vital in accomplishing the four objectives of the “Quadruple Aim”: Improve health outcomes in the 

community, enhancing patient experience, enhancing provider experience and reducing the cost of care. 

The primary purpose for the Community Health Needs Assessment for MyMichigan Medical Center 

Clare is to gain an understanding of the health needs caused by disparities in social determinants of 

health (SDOH) as well as strengths in the given service area. We do so by analyzing a large and specific 

collection of data and community input in the region which includes Clare County. With this 

understanding of the needs in our communities, we are equipped to develop a three-year strategic plan 

to improve the health outcomes in our communities and build health improvement capacity for the 

future health of its residents.  

2022 CHNA Process  

Figure 4: 2022 CHNA Process 
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Phase I: Planning for the CHNA strategy  

Identifying resources and community stakeholders within MyMichigan Medical Center Clare’s service 

area is a critical component to the CHNA. The Community Health team participates in community 

collaborative groups that are comprised of local organizations and community leaders who focus on the 

health of the residents. Phase I of the CHNA process includes the development of a strategy and 

timeline to be approved by MyMichigan Health’s Central Region (Alma, Mt. Pleasant, Clare) Leadership 

Team, who will be utilized as an internal advisory committee, and the president of MyMichigan Medical 

Center Clare. 

Phase II: Data collection and analysis  

Forms of primary and secondary data from the Clare County service area are utilized to perform 

analysis. Primary data will include the input of those representing the local communities. This local 

input will be provided through a survey comprised of questions that are intended to provide an 

overview of the perceived health needs of community members. Secondary data will include public 

health indicators that are collected to determine the demographics and health status of the region 

serviced by MyMichigan Medical Center Clare. Once data is collected, it will then be analyzed to identify 

indicators that are out of range of the established benchmark. Those health indicators identified as out 

of range will be indicated in red on the included table (Appendix B). This data will then be categorized to 

determine areas of focus where health issues existed.  

Phase III: Prioritizing Focus Areas 

This phase involves using specific analytic practices to determine focus areas and decide our top 

priorities in order to develop an implementation plan. Each indicator from primary and secondary data 

will be scaled and categorized into a subset piece of data to determine where our needs are in our 

community and how we can address them. The Community Health team will work with internal and 

external sources to determine focus areas and provide a communication document that can be 

reviewed. This data and focus area prioritization will be presented to the External Advisory Committee, 

as well as the MyMichigan Health Central Region (Alma, Mt. Pleasant, Clare) Leadership Team (Internal 

Advisory Committee) for suggestion and comment. When agreed, it will then be collected and presented 

to MyMichigan Health’s Central Region Board of Directors for final approval and placed on the 

MyMichigan Health website for public view and comment.  

PHASE IV: Develop Implementation plan/execution/PDCA 

Once the data and focus areas are approved, the next step will be to 

develop a comprehensive, three year implementation plan that 

outlines specific goals, objectives and strategies to improve the health 

outcomes of the community. Review of the focus areas and data 

analysis will determine what our goals will be, and objectives will be 

created with those goals in mind and strategies to complete. 
Figure 5: PDCA Cycle 
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Community Survey Process 
 
A 2022 Community Health Needs Assessment survey was conducted in Clare County to better 
understand the health needs and the vitality of the communities served. The 2022 Midland Health 
Survey (generated by a team at Saginaw Valley State University) served as the basis for the 2022 survey 
in Clare County. The Community Health team at MyMichigan Medical Center Clare worked with the 
External Advisory committee (compromised of leader representatives of community social service, 
education, public health and public policy agencies) to adapt the survey to ensure it met the needs of 
MyMichigan Health and the partnering agencies.   
 
The community survey opened to the public on January 3, 2022 and subsequently closed on March 15, 
2022. Efforts were made to obtain a sample of data that was representative of each community and zip 
code. Data collection occurred both online and via paper surveys. Microsoft Forms was used to 
administer the online survey and the link was sent via email to agencies, organizations and e-mail 
contact lists from each organization. The survey was also advertised on agency social media pages. The 
paper surveys were administered at various locations throughout the county and provided to 
organizations with harder to reach populations with limited access to internet. Participants completed 
the paper surveys at home and returned it in a postage paid envelope. Table 1 shows the demographic 
profile of the survey respondents. 
 
All those who participated in the survey were offered a Marathon Gasoline gift card ($10 value) as 
compensation for their time completing the survey. The sample generated a total of 148 survey 
responses for analysis. These totals included 96 online surveys and 54 paper surveys. 
 
 
 
 
  

Table 1: 2022 Community Survey Demographics 

Female 79%

Male 21%

Heterosexual/Straight 95%

Homosexual/Gay/Lesbian 0%

Bisexual 3%

Unspecified/Other 2%

Age Median Age 52 years

Black or African American 2.9%

Asian or Asian American 0.0%

American Indian or Alaskan Native 0.7%

Native Hawaiian or Other Pacific Islander 0.0%

White or Caucasian 96.4%

Unspecified/Other 0.0%

Gender

Sexual 

Orientation

Race

2022 Community Survey Demographics
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Demographics 

According to County Health Rankings, there are over 9 million residents in Michigan, with 30,771 

residing in Clare County. 

Figure 6: Population by Gender and Age, 2019 

Figure 7: Population by Race, 2019 
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Social Determinants of Health 
 

The Social Determinants of Health (SDOH) are classified as conditions in 

the environment in which people are born, work, live or play that affect 

their health and quality of life outcomes. Areas often included in SDOH 

frameworks include healthcare access and quality, education access and 

quality, social and community context, neighborhood and built 

environment and economic stability.  

Economic Stability 

Key issues within the economic stability function of SDOH include 

poverty, employment, food security, housing stability and ALICE 

populations. ALICE is an acronym for Asset Limited, Income Constrained, 

yet Employed, and describes households that earn more than the Federal Poverty Level, but less than 

the basic cost of living for the county (i.e., those working, yet still struggling to have their basic needs 

met).  

 

 

 

 

 

 

 

 

 

 

 

  

Figure 9: Poverty Status, 2017-2020 

Table 2: Unemployed Workers, 2021 

Figure 8: Social Determinants of Health 

Clare Michigan

6.4% 4.2%

Unemployed Workers (Ages 16+), 2021
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Table 3: Clare County ALICE Households, 2019 

Figure 10: Housing Security Figure 11: Food Security 

Location Total HH
% Below ALICE 

Threshold

Arthur Township 229 32%

City of Clare 1,298 52%

City of Harrison 869 67%

Franklin Township 359 53%

Freeman Township 429 48%

Frost Township 552 55%

Garfield Township 799 58%

Grant Township 1,243 36%

Greenwood Township 410 40%

Hamilton Township 860 58%

Hatton Township 339 52%

Hayes Township 1,708 62%

Lincoln Township 789 60%

Redding Township 144 67%

Sheridan Township 510 36%

Summerfield Township 156 53%

Surrey Township 1,315 52%

Winterfield Township 190 61%

2019

Clare County

ALICE Populations
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Figure 12: Continuing Education, 2019 

Table 4: Three & Four Year Olds Not in Preschool, 2019 

Education 

Education status is a key function within the SDOH framework. Key issues such as graduation rates, 

enrollment in higher education, language and literacy and early childhood education all play a vital role 

in the health and well-being of a community.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 13: Percentage of High School Dropouts, 2021 

Michigan

3 and 4 Year Olds Not in 

Preschool (2019)

52.5%

63.6%Clare
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Neighborhood and Built Environment 

There are important connections between where an individual lives and their health and well-being. 

Factors such as neighborhood safety, transportation access, housing quality and standards and air and 

water quality all play an important role in determining one’s health status.   

 

 

 

 

 

 

 

Figure 14: Percentage of Adults with Access to Services 

Figure 15: Safety Data per 100,000 
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Health Behaviors 
Individual behavior plays a vital role in health outcomes. Health Behaviors are often times defined as the 

actions that affect our health. These actions could include behaviors that lead to improvements in 

health, such as physical activity, healthy eating and participating in preventive health care. Equally, 

actions that lead to detriments in our health are also considered health behaviors. These actions include 

behaviors that increase our risk of disease development, including increased alcohol intake, substance 

misuse and delaying prenatal care. 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 17: Community Survey – Appointments in Last 12 Months 

Figure 16: Health Behaviors - Preventive Care 
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*No Michigan Data Available 

Figure 19: Health Behaviors - Maternal & Infant Care, 2020 

Figure 18: Health Behaviors – Substance Use 
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Chronic Conditions  
Chronic conditions affect millions of people across the globe, including many in the Clare County region. 

According to the Centers for Disease Control and Prevention (CDC), these chronic conditions are defined 

as a health condition lasting more than one year, which requires additional and ongoing medical 

attention. Leading chronic conditions include heart disease, hypertension, diabetes and cancer. Many 

chronic conditions are often linked to poor health behaviors such as alcohol and tobacco use, poor 

nutrition and lack of physical activity. 

*No Michigan Data Available  

Figure 20: Adult Chronic Conditions 

Figure 21: Chronic Conditions – Medicare Population 
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Figure 24: Community Survey – Chronic Conditions 

Adults Who Are Obese (2017) 

 

 

 

 

 

 

Figure 22: Adult Obesity, 2017 

Figure 23: Cancer Incidence (per 100,000), 2014-2018 

 



   

MyMichigan Medical Center Clare| Community Health Needs Assessment 20 

 

Care Access 
According to the County Health Rankings & Roadmaps, access to care is detailed by health insurance 

status, local care options and one’s typical, everyday sources of healthcare. Access to care can have a 

significant impact on physical, social and mental health and well-being. Affordability of care, health 

insurance access and the proximity of an individual to their provider’s clinic are all crucial indicators 

when determining an individual’s level of access to quality care.  

Figure 26: Uninsured Adults & Children, 2018 

Figure 25: Insured Adults, 2019 
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Primary Care Provider Ratio (2018) 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 27: Primary Care Provider Ratio, 2018 

Figure 28: Services accessed during COVID-19 
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Behavioral Health 
Behavioral Health is an all-encompassing term that often includes mental health, well-being and 

substance use disorders, treatment and recovery. These elements of the behavioral health field have 

long been associated with an individual’s overall health status and have an incredible impact on an 

individual’s everyday life. As the fields of both Mental Health and Substance Use Disorders and 

Treatment have developed and continue to grow within the medical profession, continued growth in 

awareness and support for these issues is imperative. 

 

 

 

 

 

 

Table 5: Suicide Mortality, 2015-2019 

Figure 29: Alcohol-Impaired Driving Deaths, 2015-2019 

Clare Michigan

26 14

Suicide Mortality (per 100,000), 2015-2019
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Figure 30: Adults Ever Diagnosed with Depression, 2019 

 

Figure 31: Community Survey – Known Suicide Figure 32: Community Survey - Isolation 
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Prioritization Process  

Once both the primary and secondary data was collected, community health needs were determined 

and prioritized by reviewing qualitative and quantitative data. For Stage I, the Community Health team 

reviewed the collected health indicator data and identified data that demonstrated poor performance 

against established benchmarks (i.e., Michigan state averages or Healthy People 2030 goals). Once these 

health needs were identified, the External Advisory assisted in theming and prioritizing the data points 

using the Hanlon Method. 

Stage I: Data Prioritization 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 33: Data Prioritization Process 



   

MyMichigan Medical Center Clare| Community Health Needs Assessment 25 

 

Stage II: Hanlon Method 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 34: Hanlon Method Process 

Figure 35: Hanlon Method Results 
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Further prioritization continues to develop the final focus areas.  Advisory committees work together to 

narrow down focus areas based on modifiable risk factors that health needs have in common.  The high 

rates of obesity, diabetes and hypertension, and cancer incidence rates coupled with decreasing rates of 

cancer screenings in Clare County led to Chronic Disease Prevention as an area of focus.  These chronic 

diseases have similar modifiable risk factors that allow us to develop strategies to impact many chronic 

diseases.  Similarly, increasing rates of suicide, substance use disorder, and tobacco and vape use, 

particularly in the youth population, fall within the umbrella of Mental Health and Substance Use with 

similar risk factors in youth assets and mental health needs.  In addition, the growing needs related to 

health care access and understanding, preventive care access, and access to other social services related 

to Social Determinants of Health such as housing, food security, and transportation all fall within the 

umbrella of Access to Care and Social Services issues. Due to these details and the recommendations 

made by the advisory committee, the final areas of focus were determined to be Chronic Disease 

Prevention, Mental Health and Substance Use and Access to Care and Social Services. 
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Improvement Plan 
MyMichigan Medical Center Clare built upon the Improvement Plan developed in 2019 to develop a 

comprehensive plan to address health concerns, all while upholding MyMichigan Health’s purpose 

statement, “Creating Healthy Communities – Together.” The underlying premise for each MyMichigan 

Health member in completing the Community Health Improvement Plan is shared ownership for 

community health and well-being. While our previous Community Health Needs Assessment (2019) 

helped us to identify focus areas for health improvement, the IRS legislation mandating collaborative 

efforts provided an opportunity to revisit our needs assessment, strategic planning process and 

partnerships.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The plan that follows includes goals and evidence-based strategies for the focus areas determined by 

MyMichigan Health’s Community Health team, solicited input from the Clare External and Internal 

Advisory Committees and approved by MyMichigan Health’s Central Region (Gratiot, Isabella, and Clare) 

Board of Directors on April 27, 2022. 

2022 Community Health 

Needs Assessment 

Focus Areas 

Chronic Disease Prevention 

Mental Health & Substance Use 

Access to Care & Social Services 
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211 Northeast Michigan 

Central Michigan District Health 

Department 

Clare-Gladwin Great Start Collaborative 

Clare-Gladwin RESD 

Clare Area Chamber of Commerce 

Clare County Transit Corporation 

Clare Public Schools 

Farwell Public Schools 

Greater Lansing Food Bank 

Michigan Department of Health & 

Human Services 

MidMichigan Community Health 

Services 

MSU Extension 

Northern Michigan Alliance for Children 

Ten16 Recovery Network 

United Way of Clare & Gladwin Counties 

Appendix A: Partners 
 

External Advisory Committee Members 
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Appendix B: Data Table 
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Appendix C: Survey 
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